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Message from Executive Director

HHREEL  BREZRAODGREZES
BRIMERE  HAIH B FRROAIEDEARE -
EEEBEFHENYL 65 AF  RMEEBE
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BT - HAIAFERR

BMER TAXEE] - [REEME] R (48
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BBt - EAREAL - REASRIRER
B BRERBEREZRRENTE o

IRERRTROS  EFREBABRTH
BENFENBREHWRER - £t - RROR
HEBRBHMH - BRIRH -—REERFR
BUTERPT - R  EENBRERER
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BARRAME  HEEERENER -

RE [EEF  BRK] OE HMARER
EETED  EEFBFERUE - THER
RILFALE  ME-—RFEAR  AIHEHLE
AEEENRE - RERK - RFHBE
B A AKHERIBEERRMALBET - #&
BRACHARE  HRABE-EHEFSIE A

E - ARBERWEINEE -

In a world facing mounting challenges, especially climate change, resource

scarcity, and demographic shifts, our collective responsibility has never
been clearer. As The Hong Kong Federation of Youth Groups marks its 65th
anniversary, we have chosen to respond with conviction by publishing our
first Sustainability Report, set clear goals and directions for meaningful
transformation, and we recommit our promise to stand alongside young
people and sustainable future.

We build on our sustainability strategy, which is framed around three core
pillars: People, Planet, and Prosperity. Each represents a dimension of our
work and our responsibility to the next generation.

Over the past year, our focus on people, included strengthening talent
development, equipping young people and our staff with skills to thrive in a
rapidly changing world, while expanding platforms for civic participation and
social engagement. For the planet, we took concrete steps, introducing
upgrading equipment,
low-carbon practices in major events, to reduce our environmental impact.

energy monitoring systems, and embedding
With regard to the prosperity of the community, we had expanded initiatives
that enhanced community well-being, empowering Youth Wellness
Practitioners to champion mental health, and launching new education and
career pathways that foster adaptability and inclusion to address the

challenges of an ageing population.

The process of preparing this Report was not easy. It required deep
introspection, data integration, cross unit coordination, resource allocation
and cultural transformation. Through the professionalism and passion of our
colleagues, we turned aspirations into action. Yet this report represents is just
a start and we will continue to embed sustainability into our daily operations,
cultivate a culture of accountability and learning, aligning diverse operations

and perspectives demanded perseverance, innovation, and shared purpose.

Sustainability cannot be achieved through words alone, it must live through
action, partnership, and perseverance. My heartfelt appreciation goes to our
colleagues for their dedication, and to our partners, supporters, and the
government for their invaluable support in strategic collaboration, knowledge
sharing and resource contributions.

Special thanks are due to our Council and the Sustainable Development
Committee, whose guidance and trust have shaped the integrity and vision of this
work. Together, we have built a foundation upon which future progress can grow.

Rooted in our belief, "Here for you, Grow with youth,” we stand firm in our
mission to empower young people and strengthen Hong Kong's social
fabric. Sustainability is not an endpoint, it is a continual journey of growth,
innovation, and shared responsibility. As we look ahead, we invite every
young person, partner, and supporter to stand with us. Together, let us turn
vision into reality and shape a future where youth lead the way toward a
sustainable, inclusive, and thriving Hong Kong.

/N2 Hsu Siu-man

HEREE Executive Director



INERRZESIENR

Message from the Chairman of the
Sustainable Development Committee
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We know that the world is witnessing a shift, when environmental, social,
and governance (ESG) practices are no longer just a metric for businesses,
but a true measure of commitment for all organisations dedicated to
making a difference.

The Hong Kong Federation of Youth Groups, as the city's largest youth
service organisation, believes that it has a responsibility to lead by
example. We have always been driven by a passion to empower young
people, helping them develop their potential, navigate complex social
landscapes, and contribute positively to society.

But passion alone is not enough. Our commitment to sustainability,
transparency, and accountability must now be embedded deeply in how we
operate. We owe this to all young people. Therefore, this Report represents
the first time we have taken an in-depth, internal look at our ESG practices,
marking a milestone, not only for us, but across the non-profit community,
here in Hong Kong, on the Chinese Mainland and further afield.

This step is crucial because the future we build must truly serve young
people, who face unprecedented challenges and opportunities in a rapidly
changing world. The decisions we make as an organisation are not
abstract; they can impact real futures. By rigorously measuring and
improving our ESG performance, we ensure our work responds to
immediate needs, while also contributing to resilient, inclusive, and

sustainable communities.

Together with our partners, volunteers, and young people themselves,
aligning vision, values, and action, we are forging a future where
sustainability and youth empowerment go hand in hand. This is the future
we believe in.

Thank you for joining us on this journey.

{7 LAZE Joe Ngai
FIFHERRER G R

Chairman of the Sustainable Development Committee
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HKFYG Services at a Glance

EEBFEhe
(hkfyg.org.hk | m21.hk)

BEBEFHE (FWEWH) M1960FKYL - BE

BEEFEENEBNRERERE  MEH BT
AR BESFURFMEM—RFEEER - RNEUSE
FREANEW  HMBEBEERBINSTED » 17
BEE—ABREERE RHEERIR - E258F
ERARMBRBHARIELIS08E - THERAXZE
T BEMZBRBOSEARBENL  TEXES
FNFE URHBE  IRVNBELZWTE
o EHELEEABCESR  MAKES
FREDYR® BRAREANSTFEING
NERBERCEL - Z [BR-FHRERE
MEST  BEMBHERI1I2ZERCRKRSE  2EHE
BEFNEE  LR/BMARUEIRE 8% &
F2RE - M21RERY - MEXE BEBAE -8
BRH% - XRBRH - BHF - ETRE - HER
% AR XEBERWFEER -

M213% B8 AR 75
5F2H o
M21 Multimedia
Youth S.P.O.Ts .

Services
HER% FRR®
Counselling Parenting
Services Services
fIERR

HER® . ;

) Creativity Education

Educzjmon and Youth
Services Exchange

The Hong Kong Federation of Youth Groups
(hkfyg.org.hk | m21.hk)

The Hong Kong Federation of Youth Groups (HKFYG) was founded in
1960 and is now the city's largest youth service organisation. For the

past six and a half decades, it has been committed to serving the
youth of Hong Kong by providing a variety of services, activities and
programmes, which have an annual attendance of over 4.5 million.
We encourage youth to reach their fullest potential, and with
community support, we now have over 90 service units. We also have
12 core services, which include the Youth S.P.O.Ts, M21 Multimedia
Services, Employment Services, Youth at Risk Services, Counselling
Leadership Training, Volunteer

Services, Parenting Services,

Services, Education Services, Creativity Education and Youth
Exchange, Leisure, Cultural and Sports Services, and Research and
Publications. Our aim is to motivate young people to grow into
responsible and dutiful citizens and we now have over 260,000
registered volunteers and over 500,000 registered members. We
believe that our motto HKFYG + Here for You reaffirms our

commitment and dedication to the young people of Hong Kong.

WX ART Bixpa

Employment Youth at Risk
Services Services
SRHhIEEN B|I AR

Leadership Volunteer
Training Services
X REE

Leisure, Cultural ALt HR

and Sports Res-earc.h &

Services Publications
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About This Report

BEMREE

EBEEME ([A8]) MABREN
(THFERRRE)  BRELSHEEDE
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BEERRER
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(GRI) BER KRR EEMEEFEMESL (FFBB)
mEL W S E 115 E R B2 (SDGs) ¢
LEBASYHEHREENER - ENRXE
WZ i WHMEEETERARSER
KEN KMEELIEMEETRIFSE
AR R MARIRIEAE o

EmGEER
TERETRASE LRI TE hkfyg.org.hk

BREn

it - FBIEABRE215
EBEFHERE2112

T (852) 2527 2448

EF : hq@hkfyg.org.hk

Reporting Period and Reporting Scope

The Hong Kong Federation of Youth Groups ("the Federation”) is proud to

present our inaugural Sustainability Report, marking a significant
milestone in our commitment to transparency, accountability, and
sustainable development. This report provides a comprehensive overview
of our social, environmental, and economic performance across our core

services in Hong Kong.

This report covers our sustainability performance for the fiscal year
1 April 2024 to 31 March 2025. This reporting year will also serve as
the baseline to track our progress and effectiveness in future
reports.

Data Collection and Limitations

As our first sustainability report, we have made every effort to compile
information as accurately and comprehensively as possible. However, we
acknowledge that some data could benefit from more systematic collection
methodologies, particularly in environmental metrics. Currently, we are
refining our centralised data tracking system to capture utility consumption,
waste management, and other sustainability indicators across all service
units. We are committed to enhancing our reporting framework to ensure
greater transparency in future editions.

Reporting Framework and Guideline

This report references the Global Reporting Initiative (GRI) Standards, and
the Future-Fit Business Benchmark (FFBB), ensuring alignment with
internationally recognised sustainability reporting principles. We have also
mapped our initiatives to the United Nations Sustainable Development
Goals (SDGs), demonstrating our contribution to global sustainability
priorities. Given the diverse nature of our operations, not all GRI indicators
are applicable to every service unit. However, we have prioritised those
most relevant to our mission and stakeholder expectations.

Get the Report Here

The full version of this report can be downloaded at hkfyg.org.hk

Contact Us

Address: 21/F, The Hong Kong Federation of Youth Groups Building,
21 Pak Fuk Road, North Point, Hong Kong

Tel: (852) 2527 2448

Email: hg@hkfyg.org.hk
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Corporate
Governance

AFEREER
Sustainable Governance

BB ER
Financial Management

BFoEREZRMRME

Stakeholder Engagement and Materiality Assessment

A HE S R R

Sustainable Development Strategy

FERUFERRAAELGRL  BBZERARBEDRKHE &
FEYT BMRZERBHELEFSEAE  HEMERLSHE - &
N AR REBEENERXIL BB FRBAEREM
FENERER -

The Federation integrates sustainable development into the core of its
governance. Through a multi-tiered framework, it facilitates strategy
formulation, oversight, and implementation to ensure that all services
and operations align with transparency, accountability, and societal
expectations. We are committed to fostering a forward-looking and

collaborative governance culture, thereby establishing a solid and

sustainable foundation for the development of youth services.
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AEFERRER
Sustainable Governance

EaRm

Governance Structure

EEERERBFEREMER > 552/ For more details on this governance framework, please refer to the Organisational

2024/2025F P A BE * o

SAERMIE Leadership and Accountability

(BET)

ARSEREE  HAENEAZERERBRERER
KEMRT EEEEEREFERERAD  YHRBEHE
BRREK  BREZTINEXERELR  BERRKAER
BrzRARTERRME RERAFAGSPEL 58
AME - LRREGRBEBERERBEM -

“The Council”

The Federation's highest governing body, holds ultimate
responsibility for material issues and overall development. It
oversees the organisation's operations and strategic direction,
comprising representatives from various sectors to bring
diverse professional backgrounds and expertise. Members are
elected at the Annual General Meeting for a two-year term,
ensuring a governance structure characterised by transparency
and accountability.

MITRES Execute and Reporting
CRRAEEEAL)
HATERBEMRBEEENITRELR -

“Service Units”

Chart in our 2024/2025 Annual Report.

REEREEE Sstrategy and Supervision
(IHERRERS)
HEESERE  BFFERERRSREBAESHES -
ZEEEEEHERRNEETHFERRIEN
R -ZESSFERELMAEERE  BRAKRE
RASEETAUFEZRNEREERNERER -
BRHEATERERE -
“Sustainable Development Committee”
Comprising Council Members, youth representatives, and
senior management, the Committee formulates strategies
and oversees the implementation of sustainability
initiatives. It convenes at least twice annually to review and
monitor the Federation's progress in sustainability and
related measures, ensuring alignment with best practices.

BEEREE Monitor and Organisation
(AIFEBRERETENE)

HEE - B - Bt - TRREARAEEER
EBEEMBREE  BRBEEMNVERENS
DEERAMY -

“Sustainability Report Task Group”

Comprising leaders from the Operations, Finance, Audit,

Administration, and IT units of the Federation, this Group
ensures the accuracy and relevance of reported

information to stakeholders through systematic data
collection and verification.

HZERHETT Coordinate and Implementation

(AIFEBRE)

ASERRIN 2013 FHY AERBEREDLS
AEFEERRAB I -

“Sustainability Unit"

Established in 2013, the Sustainability Unit is responsible
for the central coordination and promotion of the
Federation's sustainability initiatives and educational
programmes.

Implementation and reporting are carried out by all service units and staff.



REERELENREARE Service Quality Standards and Service Commitments

EBHERBEEEZTEHREE  ASEZHEE  To ensure service quality and effective oversight, all Federation service units
EBRNZ2ENREER  HERBESIER funded by the Social Welfare Department adhere strictly to the prescribed
(REEEEE) » WESZEERK ARSI “Service Quality Standards (SQS)" and are supported by various monitoring
ERHE  MAEIEEBRMEN A E » Bl and audit mechanisms. For non-subvented units, management follows the
BENRSIT I (RGAE) EITEEE Federation's self-established “Service Commitment”, ensuring operations
EIE BRIAEZEERRBIEIFTESE/KFEIZE  consistently meet high standards and reflect our commitment to sound

% BREMEEELNEEER - governance.

AEREEEBPEENETIAGRE  £48{LIE  Additionally, the Federation achieves efficient service management through
B4IE - 8 R ENE L LG IKREY  clearly defined staff roles, a structured recruitment system, ongoing training,
BEFEEERIER  SEESMREESIE performance evaluations, and strict financial and legal compliance measures.

<ﬂﬁﬁ§§;1§%}> - Service Quality Standards (SQS) applicable to subvented
ERARERERVERMOBBENL  service units under the Social Welfare Department

7B 3 R L AR 3%

Clearly state service information

BN RETBENER [ B

Review and revise policies and procedures

REZBERABZRBREM

Define the roles and responsibilities of staff at all levels

BRERANERERE

Implement effective human resource management

BRI E

Maintain transparent financial management

BFEESE [E
Comply with legal obligations

FR 5 A 3R AR RE R A4 51 ;
: / "
Rights and mechanisms for applying
for and withdrawing from services sas

FERBEEREFR

Assess the needs of service users

EERFREDAME
Respect and protect personal property BEERBNRZER
Respect privacy and confidentiality rights

BRAAEAZZEL

Ensure protection from abuse for all individuals

ERRHBFESR Feedback and Complaint Mechanism

RMBEERNEERFEHAENEEE  We prioritise the needs and rights of our service users, supported by clear and
R BEEWNERRIRAEBFME o accessible feedback and complaint mechanisms. Throughout all interactions, we

REEEBIBEPEFER - RBMBE  uphold privacy, confidentiality, and dignity. The Federation maintains a
RA  MEAFERANEETAEIRERZ  zero-tolerance policy towards harmful behaviour and is committed to fostering a

R A HAFEREERE - BEIKRIEF safe, empowering, and positive environment for all service users, staff, and
DERBLZEITABMENRFIRE stakeholders.

09



=

BB 35 R S FO R & D EF

RBEMZERBRTMAR -
FEEBHERRRREAREEMA
FH - BEEFREAFREERM
% LEEBYENHFXZEMER
B - BRRBEER -

Xy BEEN

Service
o

Effectiveness

Service Effectiveness and Impact Assessment

To monitor service performance and outcomes effectively, the Federation employs a
dual-focused approach that evaluates both Key Result Areas (KRAs) and Key Performance
Indicators (KPIs), complemented by quarterly user satisfaction surveys. This integrated
methodology values both quantitative data and qualitative feedback, enabling a comprehensive
review of service effectiveness and ensuring our interventions align with community needs.

31,1044

FFROAFRFEERERE

Number of Customer Satisfaction

8.1/105

FH5 8

Average Score

Surveys Returned This Year

EEEEE

BRTERENEFFERURANSRERS UM
ENER  EREMERFLFIRBERED -
FMREENRAME - AEB X 656 F-HEH

SRREFEE  BBBRT BB 90 ERBKELL
REBBFRIEREXERARZSOAED
BERBIB 450 BN RARER - Bt - HA
BITBRARBRNEEETH  EHERA
BREEENGCSHEINER - BLBEIRE

RENGELAR  FHALERAERBMER
MEE -

REILBE 2RETITHEES ABEI
VEBHESRNAMIR  RASTHEEH
STRIMRBMEMER - UBRRE TR -

H fth 48 BA By 3% R 6 51

S8TiTR<TA
EEHEABMASIESI
B L B2 B X SR
EIRE R R BER
B ¥Rl =65l
AHREHEESI

A

FRELREBERS

MEEHERATERRIMNEE - REHR

REEAERRBEZ 2 RIUERKHBERM

BF  BRMIATERAREBAEROBE

BREZERE  #F EBEENER  UBERKR

TEBFERARREBEALRE  BILEARE
10 ERERINE -

Ethics and Integrity

Adherence to ethical principles and integrity is the cornerstone of the
Federation's decision-making and collaboration, forming the basis for
our mission as a non-profit organisation. For 65 years, we have
partnered with various community sectors to support youth and
families across Hong Kong. Through our network of over 90 service
units, we serve more than 4.5 million attendance annually. We are
responsible in our conduct beyond mere compliance, continuously
striving to enhance service quality and social impact while prioritising
environmental protection and social inclusion.

To achieve these objectives, all staff are required to undergo induction
training, with knowledge of relevant codes reinforced and updated
through staff meetings and internal training sessions, ensuring ongoing
adherence to required standards.

Other relevant policies and guidelines

Employee Code of Conduct
Guidelines for Employees Serving as Public Officials

Anti-Harassment Policy

Gifts and Entertainment Policy

Guidelines for Declaration of Interests

Guidelines for Public Affairs

Safeguarding Privacy and Data Security

In response to the increasing prominence of digital and Al technologies,
the Federation has implemented stringent policies to protect personal
data and ensure data security. We rigorously enforce protocols for the
collection, storage, processing, and usage of information, ensuring full
regulatory compliance and safeguarding individual privacy to prevent data
breaches.



RMIBEETERBAERREEER  SEFRR

* (BAEH () &H)
B EAEMNKE  EAREE -

* (ERRFEZRAMEAERNIESD
A (BEZBEANBMETER) BEREZEE -

RMESEMBTELEE Uk

(PDPO)

Our operations adhere strictly to Hong Kong's legal and regulatory
framework, including, but not limited to:

D REAE
* Personal Data (Privacy) Ordinance (PDPO): which governs the
collection, use, and storage of personal data across all projects.

D HERER

* Guidelines on the Usage and Storage of Restricted Data and
Personal Information: which ensures the confidential handling
of sensitive information, including beneficiary and donor records.

RS TEHEMEBEEENEE

HIERHVIRER ©

HRR2ERRI®

ENRRNA - FBER  BERREAR
TERUERFZLZEZREBARZRER
B BBALBREEMREMZS
PrEEe - WIRABSTHEMSHEAE
Haen - BUREEERR - RIIRHF
MBREE  XERETRERHE - &
HEMAEER T RN -

HERABRNARBEERRE - A8
RAmEZEREETERENANH &
TEEEREFEREAESTINEEM -
BEABAMGEBEENZE2HE LT
EFREVERPI S & TREEE - IS UL HIE ST
HERIZTIRRES - DURESI R EE ] e
HRAIEE - EISAEERE - BT
2ERFI I EEEBIEFISE - FFE MR
AR AR EESH o

FETRASHESIRT WA TS

TERLRRABREZMHER -

The Federation also has a number of
guidelines and codes to help employees
comply with privacy and cybersecurity

requirements.

b o HREHEA - NERE
REEMNEMIINRSEH - BEE
ERENBERERINE - BE

We conduct regular policy reviews to align with evolving laws
and address potential risks. During the reporting period, the
Federation experienced no data breaches or substantiated
complaints regarding data leakage, theft, or loss.

REE  AEREFBEABHNLBEELNZMREN (LR 2REFE] €8 A 2023 FREEWE
ESET  ROSEASEREAAENLBLHNFES HESHERE

In the current reporting year, the Federation was honoured to receive the Gold Award in the “Privacy-Friendly
Awards" presented by the Office of the Privacy Commissioner for Personal Data, Hong Kong. This marks the
second consecutive year we have been recognised with this accolade since 2023, affirming our continuous
dedication and exceptional performance in safeguarding personal data privacy.

Cybersecurity Monitoring and Training

In response to the increasing diversity and complexity of cybersecurity

threats—such as phishing, vishing, malware, and malicious websites—the
Federation is committed to continuously enhancing our information security
measures. We focus on strengthening staff awareness and response capabilities to
mitigate potential risks. Our protective actions include restricting access to
sensitive data and conducting regular system scans and hardware updates to

maintain system integrity.

To address threats like phishing attacks, the IT Unit conducts simulated phishing
tests for all staff. These exercises serve as a comprehensive risk assessment tool,
increasing employee vigilance. The results help identify departments or staff groups
at higher risk, allowing us to develop targeted training strategies to reduce potential
damage. After each test, we conduct thorough reviews and collaborate with relevant
departments to reinforce our cybersecurity awareness and protective measures.

IEAK G ZREIE
e A &ieussl

Guidelines on the

BilzieEss|
Direct
Marketing
Guidelines

pEeRiesl

Cybersecurity
Guidelines

Usage and Storage of
Restricted Data and
Personal Information
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Upholding National Security

We actively comply with relevant legal policies and are dedicated to raising awareness
of national security among youth and staff through educational initiatives, training, and
management measures. This commitment fosters legal compliance and responsibility,
contributing to social stability and sustainable development.

Protecting Intellectual Property and Fostering Creativity

The Federation consistently promotes service innovation and youth creativity, making
the protection of intellectual property rights a crucial aspect of our corporate
governance. To safeguard creative outputs in teaching materials and innovative
projects, we issue administrative directives in line with the Intellectual Property
Ordinance and conduct regular training sessions. These initiatives enhance staff
understanding of intellectual property and foster a culture that respects original work
and encourages innovation.

Risk Assessment and Management

Effective risk management enables the early identification and mitigation of
operational, financial, and compliance risks, protecting the interests of the Federation
and its stakeholders. Risk management elements are integrated into all service delivery
processes. The Headquarters formulates policies in response to various risk factors,
which all staff implement according to established guidelines. When planning the
upcoming year's strategy and activities, staff assess potential risks and develop
corresponding management measures. Our Internal Audit Office reviews policy
implementation to ensure compliance across all units and conducts an annual
risk assessment for the organisation,
providing a comprehensive analysis of

evolving risks and identifying areas
for improvement to enhance

FEEENREBREEMBABEBER  management and  service Strategy ' 15 g 519
RIS - BHBEFEHBREMR  quality Pl Programme
WEERBETRRTML  2EIM Finances Management
BEESFENRBRZL  BEE
== 7 N kmn::v » L ft,,\?g N =
- Technology Operations
XENEAMRBAELI T\ BEERE =4 (=}:]

The Federation's risks cover the following 8 main areas

BREREAARRECHBRERET
A R R KRR B A SR -
EEEASRRE - 28 UBERITRSE
ZEBEYAEBRTE - BBELEBEEH
TR RAR S L A A BB Tk S8R -

LUpnR R m b g e o

EHI1g

="

Reputation

ANBiE Compliance
=5

Human
Resources

Although a formal assessment of climate-related risks has not yet been
conducted, the Federation recognises that the increasing frequency of extreme
weather events may impact service delivery, infrastructure, finances, and
administration. We are proactively exploring the integration of climate change
considerations into our future risk assessment framework to enhance our overall
risk management and resilience.



Financial Management

AEeEFTEHHREVIFEREES - FE /N The Federation also received capital grants from the Lotteries Fund, The
¢ EFEEESZEZEZTESL - HEUELT Community Chest of Hong Kong, The Hong Kong Jockey Club Charities
BHESPREBREEEERRAMIELEMR  Trust, Sir David Trench Fund for Recreation, and Home and Youth Affairs
TETER - FIEBREEHEBREER/EFE  Bureau during the year. All financial procedures strictly adhere to financial
BIEREEERIED > BRESFHEEEHRR  management and ethical fundraising guidelines to ensure compliance with
ZE WHEZERER WA R EHIGIEME  regulations and proper resource utilisation. Income and expenditures are
MERFEMEDE TEHmBEE=ESR approved and recorded according to established procedures, regularly
RESHIER  UBRRESEBRIZEEMR+ reported to the Council, and undergo independent audits, ensuring
MBHERNERMEERT > CIEZSEH] appropriate use of funds and accurate financial statements that meet
Lo BEBEANEEMBNLEEAER » 528 stakeholder expectations. For financial details for this year, please refer to
2024/2025FE AW B IHEIL S the Financial Highlights section of the 2024/2025 Annual Report.

EEERRMER Ethical Fundraising and Utilisation

BEENEEERHTERES{LNEE » 5 To respond to the evolving needs of youth and the community, and to
BEZAIHMNEFTRG N2 HFREZ T pioneer innovative services, the Federation is committed to diversifying its
BERRE  UBRESEREEEXEEESXIF o funding sources for various services and development initiatives. In
BREBFEREFHWR AN - hEIBBIJR 248 addition to government funding and activity income, external donations are
SEEWNTHBEE > B RIFASEE®HIE asignificant part of our financial resources. We prioritise ethical fundraising
BE HIEZIEIES|  BEWCEEZIEIE R by establishing clear guidelines, maintaining precise records of all
WIBWAE  THEXTZEERS IR donations, submitting regular progress reports, and conducting reviews as
HEERETESREARS > XZ=EBEHS —49 requested by donors. We are dedicated to ensuring the proper utilisation of
ERE LIGEEANTREE- every resource to uphold public trust.

FECHEHRRNERKE  S/EFRR :

The Federation has established clear fundraising policies, which include, but are not limited to:

FEERERIYETHEERRBETE E'\/ ‘ B ERRARR BT E/'
Compliance with relevant laws and ethical
codes for all fundraising activities

% UERRERERLE 4
[ v |

Transparent disclosure of the use of
donations and financial statements

K

RIUMBEHREEHS E/‘
A conflict-of-interest
management mechanism

}<

Respect for donor privacy
and wishes

REREREERBENG
Accurate record-keeping and effective
management of donated items

BERERRBRFAMER  FHILHE E/‘

Open bidding and procurement processes to |

prevent bribery

J-q'e

© TEABRBHDFALEE  BLILRERA [V
» Measures to combat money laundering and terrorist
e financing, preventing the flow of illegal capital |

EHETBYETRARKRSE E/‘
Regular independent audits and
public reports |

BEEHEENHIT 2R TR AR ERE  To ensure effective policy implementation, all staff must undergo relevant
TG WEABESENALAETEHE training upon joining the Federation, with regular updates and ongoing
EERFAEARISFEIEZY - WA EEAR » 2= training provided through staff meetings and internal communications.
WMEIBEAESEE  PARBBILHEMEARESS During the current reporting period, no corruption cases or significant
EpE o corruption risks were identified within the Federation.
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Stakeholder Engagement and Materiality Assessment

KSR E B ERIEREEWEER
EEBURERRNER - ASEHHES
FREBERAE  LEAFE -ELE B
IRABRRERS  BERESSHEM
EEERYE HEEMRREREIEN
ZREHE THEEERBAFESE
BRREEANELELSEE - KT
HRE [EAMEETMEER] BREZE
EEER - HERE  TEBE - URR
BENZED EED RASERE (F
M%*%JE%J)) :éAWﬂ‘“H-ir TENER
HEKREE Mimﬁﬁﬁﬁ'ﬁﬁT
BHEERERD n/\HTT,E

We believe that building sincere, trusting relationships with stakeholders is
essential for advancing sustainable development. We maintain regular
communication with youth, service users, corporate partners, foundations, staff,
and community representatives, actively listening to their feedback on our
services, community contributions, and environmental stewardship. This
feedback is integrated into and informs our annual planning to ensure our
services meet societal needs. Our "Materiality Assessment Framework” is
established through a comprehensive consideration of regulatory requirements,
disclosure standards, industry trends, and the interests of stakeholders in the
communities we serve. Annually, aligned with our Annual Plan, we consolidate
inputs from both internal and external stakeholders to conduct a necessary
review and update of these material issues. This process ensures that our
sustainable development strategy remains relevant and forward-looking.

BHoEMBIEBE Stakeholder Groups and Communication Channels

5% &# B stakeholder Groups

- BERE
HEEHA

Annual General Meetings

BEE/ZESSE .

Council Meetings/ Committee Meetings

FEiBiEBRE Main Communication Channels

- EBRTIY

Activities and Publications

HRER/EFENAE

Social media/ E-newsletters/ Website

ESR/ERA

Foundations / Donors

o
”o Council Members
4
@
&

- HRER/EFBA/RE - FHEIEMEERE
Social Media/ E-newsletters/ Website Proposals/ End-of Programme Reports
- EBRTY - RnEE

Activities and Publications

Exchange Meetings

- BERE

Annual General Meetings

RI - BEREUEE - B
Staff Staff and Unit Meetings Surveys

- Bl RAREREE

Training, Exchange and Development Activities

. WEEAE - PRIEEIEREA
Intranet Service Unit Visits
0 . EBRY . mHE
9 BRI 4 B Activities and Publications Consultation Sessions
g Benchiciaries - RIRR/ETENAE - BB ERE B

Social Media/ E-newsletters/ Website

Service Satisfaction Surveys/ Interviews

o o SEARE/HEAE - HRBEB/ETBEMER
@ W =T/g= Members' Meetings/ Consultation Meetings Social Media/ E-newsletters/ Website
DA volumeersimembers | g7y - BRBWEERE Y

Activities and Publications

Service Satisfaction Surveys/ Interviews

Schools

- REFE

c HEREE/ESFEA/AER - RRERIDES
Social Media/ E-newsletters/ Website Exchange Meetmgs/ Sharing Sessions
By - EBRTIY - REMB/EXESH

Activities and Publications

Performance Evaluations

Exhibitions/ Forums/ Professional Conferences




59 & B stakeholder Groups

FE B ERE Main Communication Channels

mEXR
Members of the Public

HRER/EFEAEE

Social Media/ E-newsletters/ Website

TEE) R T

Activities and Publications

KEHF | BRER
Building Tenants/
Hostel Residents

HEMEFEZE

Tenant/ Resident Meetings

R/ EFEMER

Social Media/ E-newsletters/ Website

i - EBRTY PRI S
HERE Activities and Publications Service Satisfaction Surveys/ Interviews
&g g® Customers of our N .
'. Social Enterprises - HERER/ETEMRE
Social Media/ E-newsletters/ Website
- BERR FEEERRRTMH
" Sk SRR/ R U Tendering Procedures Annual Reviews and Performance Evaluations
o Partners/ Suppliers/
". Contractors . e
Service Meetings
- HRER/BETRAME RRERIDES
SEB T 8 48 Social Media/ E-newsletters/ Website Exchange Meetings/ Sharing Sessions
:.; Non-governmental
MA™ Organisations - EBRTY RE/ME/EESE
Activities and Publications Exhibitions/ Forums/ Professional Conferences
. BFEM/ME TREHE
r. E-newsletters/ Website Exchange Meetings
3
o BB AR - EBRTIY FEEZRERFRRTME
a 6 HKSAR Government Activities and Publications Annual Reviews and Performance Evaluations
- STEEMEERE

Proposals/ End-of-Programme Reports

ﬁ - BFBIM/AEE RREBRIDER
_— Bt /R B EEE E-newsletters/ Website Exchange Meetings/ Sharing Sessions
Academia/ Research o
B B | Institute/ Think Tank c SEEIRTIY REMEB/EEXERE
Activities and Publications Exhibitions/ Forums/ Professional Conferences
- ERAY HRIEE/ETBR/EE
)) oy Press Releases/ Publications Social Media/ E-newsletters/ Website
Medi . s o
edia . SEEEIR/RE BEEEHRS
\_ Event Presentations/ Interviews Media Enquiries System )

EEMFE

HEMRETEEMTML  UBEREN
UREBRREE - EBEOENSEM
o ARERREEERATELR
B BEARBRTARENER - I
BESARNAFERREENTE -

Materiality Assessment

The Federation conducted

a materiality assessment to

identify key

sustainability issues. Through stakeholder engagement and analysis, priority

topics were validated by our Sustainable Development Committee. These

results form the foundation for this report and will guide future sustainability

goals and actions.

15
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BRI RE28AZE » £E2 B2 F  This assessment covered 28 issues, and the results have been submitted to the
N ERREZESHETERLEXKE - Sustainable Development Committee for review and verification.

m"f

' N

22 Ej @:gw@ae 125

EHIEFDENEEM Importance to Stakeholders

v

HHENEEM Importance to the Federation

#i8EA CORPORATE GOVERNANCE HHIRERE PLANET

o RIEEZER MR Service Quality and Effectiveness e B EITABE Changing Daily Behaviours
BESERDEE (10 JEKES € LR

Full Communication with Stakeholders Leading Youth to Change the Community

2 = . . 3 gy 7 3 o
e RIEFAB R B35 Z 2 Safeqguard Privacy and Data Security m ;?ifii?nﬁ;%{%iﬁﬁnemal rotection Knomled
owledge
o B E R EE Risk Assessment and Management
HEEEHRRE LT RNEZE
BRRERBES BEEN) The Impact of the Federation's Operations on Climate Change
Due Diligence on Donation Sources (Ethical Fundraising) @ B @ MBS The Federation's Waste M .
= = e Federation's Waste Managemen
@ HEWEEME The Federation's Carbon Emissions
g ER K EHFF# S| Feedback and Complaint Mechanism @ @ RSB AEE The Federation's Energy Efficiency
{REEHBERE Intellectual Property Protection
(16 iA=fop S -vet=t:d
¥E A A RE PEOPLE The Federation's Water Resource Management
@ BT HEHIEEZE Employee Training and Development @ HEEREEMSENE LN

The Federation's Work on Biodiversity Conservation
@ BAEBFEAZ Nurturing Youth Talent

@ 242%BAL Health and Well-being BRIt e %S PROSPERITY

e PR T2 EEE Cybersecurity Monitoring

ETHRZEEE @ fRESMEFRE Promoting Holistic Development
Employee Occupational Health and Safety Management @ 127 BFEH AL Enhancing Digital Skills
TALEAAM Diversi - -
@ ZIULEBAIE Diversity and Inclusion @ B SZEL Facilitating Youth Participation
@ BFEEMR Compliance with Employment Laws @ RFEEHE Delivering Quality Education

@ IR Anti-Discrimination
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Sustainable Development Strategy

BHERZBRARBENIFZNE FRE
e RPAEEXTATFRAETRHERR
MARR - EMZFHEEATHERRER
(SDGs) - WY T RIEEAREREE )
HENBERNMTFER FHESERBA
BMR - B2 EARENBEEL -

EERTSHRRRER

As Hong Kong's largest non-profit youth organisation, we recognise our
responsibility to help create a sustainable future for youth. We actively support
the United Nations Sustainable Development Goals (SDGs) and have identified
six key goals closely aligned with our services and strategic focus. For details
on our initiatives and their outcomes, please refer to the relevant sections of
this report.

23 g 0] =

Our Goals

Global Sustainable Development Goals

GOOD HEALTH

AND WELL-BEING BUrfeEmiEit

Good Health and
A4 Well-being

REEFRRBE  XBLMAEEY  BERRESTNEH
Z=.

Promote the holistic development of youth by supporting their
mental, emotional, and physical health needs.

QUALITY
EDUCATION

 ZRAE

\!!1 l Quality Education

REYHEE  PIERFRECHERY BREREBAHERF
ZNEEHEHRS  BIIEBEREAL -

Provide kindergarten, primary, secondary, and continuing education
services to ensure equitable and quality education opportunities for
all, contributing to the cultivation of future talents.

DEGENT WORK AND
ECONOMIC GROWTH

PO RN xR Enan
"' Decent Work

MAEFRERREME  BAREERF D  (EERETFE
KRESHE OREEEHENZTER -

Create opportunities for youths' career development, enhance their
skills and competitiveness, promote decent work and economic
participation, and respond to the diverse needs of the social market.

1 SUSTAINABLE CITIES

AND COMMUNITIES "B+ & =-7 §7- 4 oF <1 i 4

Eé Sustainable Cities
A [r— -
] =2] and Communities

EBFFLHEME  RALRANR - BBRERAIFIER 2
HhmAHERR  BYEEERAGRMNLE -
Empower youth to engage in society as global citizens. Through

various innovative programmes, we promote sustainable urban
development and help build more inclusive and liveable communities.

1 CLIMATE
ACTION

WIRTE

@ Climate Action

e [RRHE] ~ [THEE| M [FERE] ZBET#H
EERELEE  BEBEAREEL -

Integrate a three-tiered approach of “Foundation Education’,
“Sustainability in Action”, and "Sustainability Leadership” to advocate
for green living and call for collective action against climate change.

PARTNERSHIPS 4
FORTHE GOALS ﬁﬁ E ﬁﬁﬁ

EY K R RR (R
@ Partnerships for
the Goals

BBEFERMAHRFEE  EBEFRAZRIGEAI - &
BHErE  RETHERREENER -

Actively collaborate with partners across different sectors to
promote resource sharing and synergistic innovation, uniting
community forces to advance the achievement of the SDGs.
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People

BABETEZ

Enhancing Staff Professional Capacity

BBEEFAS
Nurturing Youth Talent

G0OD HEALTH DECENT WORK AND 1 n REDUCED
AND WELL-BEING ECONOMIC GROWTH INEQUALITIES
/\/ =
=
v ‘“ =)
v

AEEABB1,000BEEET  BHRUUTFALINSTRE - &
MERETHHRERL  YEBRVER 2 FREFNITAHEE -
XERTIAZETFREDIFEARRTRERBAS

The Federation employs over 1,000 regular staff dedicated to
delivering diverse youth services. We prioritise our colleagues' growth
and wellbeing, fostering a caring, equitable, and inclusive workplace
that encourages active participation in youth development and

sustainable practices.
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RABIE
Enhancing Staff Professional Capacity

BT#EE (8%2025%3H831H)

Staff Demographics Overview (Up until 31 March 2025)

BRIKNSE BRRIREIE
By Employee Gender By Employee Category
—®ET
5 Male General
32% employees
EER
B E
Unit-in-
charge or
above
0 200 400 600 800 1000
% Female EEMELLE —mAT
68 70 Unit-in-charge or above | General employees
B Male 38 312
& Female 47 686
RERERSE BRERBIAE
By Employment Type By Age Group
5088l £
2 5% 50 years old
Full or above
time
35F49%
35-49
B years old
i 35T
Under 35
years old
(V] 200 400 600 800 1000 (V] 200 400 600 800 1000
&8 Part-time 28 Full-time 35T 35F 49 50mB Ll E
Under 35 35-49 50 years old
5 Male 9 341 years old years old or above
% Female 15 718 5 male 205 112 33
% Female 392 213 128
NEFBRE Fair Treatment Policy

FEREFHRSTBRRYEAREZEBET - I
TEMER - R BEE - FER - SRR IMEE
BEREZMAMER - BEAF » DERFER
B R A -

EiR RS E

FERBBFETEAT  FEABHRETREMY
BREDRTEREZFI - BRHPIRR - REARNE
HBEHRE  UREAGMOVLREE  FHEEE
MRBER - BMABEIBRSZ TREE BB
HHERENHBREERN DL UERRTEE
EEFRHENEE -

All remuneration and benefits policies of the Federation apply equally to
all employees, free from discrimination based on gender, religion,
nationality, age, physical condition, or sexual orientation, ensuring
fairness and justice.

Emphasis on Staff Training

The Federation cultivates talent by providing comprehensive professional
training for all staff, including online and offline programmes,
cross-departmental exchanges, and domestic and international learning
opportunities. This approach enhances global perspectives, professional
competence, and service quality while fostering diverse skills and
sensitivity to social issues and innovative thinking to better respond to the

needs of young people in the community.



68 programmes 1 6 programmes 1 22 programmes

:ruﬁk‘iﬁllllﬁﬁli

“ Total Training Hours

RMESEEHETITEFHEIEE EHELE We encourage staff to proactively identify their own learning
EHEBEEEE o ,%I—HE‘(}FEIEH#H‘E& and development needs. Employees can self-nominate for
BRAREESD » BITIEABZSE relevant training programmes based on their current roles
MHEZIEE » WHA=E4 F& and future career aspirations, with funding support provided
By o kZHEEB{EE@AZEZFER by the Federation. This approach facilitates individual

R URAZRBRBEE -

m P AR Al
o\’ Internal Training

12610

RAAR TS o ) EEHH
'-' Overseas Training M Self-initiated Training

hours 9,198

. ERENEAR
=U= Total Trainee Attendances

professional growth and enhances overall service quality.

NerBEEYHRE ERSFEEIT Al colleagues within the Federation undergo an annual performance appraisal conducted
FIATR - TELHHAENIRZE - L by their supervisors, followed by appropriate follow-up actions to promote continuous

REFBEREREREE -

improvement and professional development.

RHIEEEE R RTEHF Examples of Training Areas and Courses

B i Re
Digital Skills

BEXEE
Professional Counselling

HEG®E
Management &
Collaboration

. I*.l )QIJII'
Mainland Exchange

B AFTRER

HRRZEAIGHHB I EL
Cybersecurity and Al Innovation Workshop

[SRILRRETHRE | Tt T H3EH

“Enhancing Family Functioning” Professional Training for Social Workers

BRFE N A REREDE

Case Assessment, Intervention and Consultation Training Group

E AR R 12 AR B M BR 1% 1F

Customer Service, Complaints Handling & Team Collaboration

UICT001 5 B X EBHRE
UIC1001 Management Fundamentals for Newly Promoted Leaders

B 155 8 3

National Studies Programme

Building a Talent Pipeline

EHMEEATEESSEI/ERTEZRIEIFE The Federation believes talent is crucial for the sustainable development of
BEEOZONE - BEVEBEIAAHERB » 15 youth work and social services. To build a strong talent pipeline, we employ
EFEBZTNIZEERR  ZETRGIMERIE dverse strategies to support employees at various career stages and young
IREEZEREESEIENEST A » (BEEFZER  individuals aspiring to enter the youth sector, fostering professional growth

REHERE o

and organisational continuity. 21
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RABIEX
Enhancing the Professionalism of Staff

BRRARTEILHEE -
[BEREER G LD

RBBERBENTERBAL - &
SREREH [SHEERBLE
g REESKREFTFRBHK
BERUEXRZINELER - R
BERTEETREMIES T
SR ZHSRBEEP RIFIIRE
CARREFFRRES - FDXE
ERIT - HESHEEE - BHEY
EXANMEBREBMIHBESRS - H
Bhfb M L8 & F THENEERE
REBED  UEBKRREE &
JABRERBRBIES D © 5K
BEERR REEERENEELZR
MARBAEEHET - EEMM
EEERBLNBR  AABEE

AFB D o

HEEERTEXMEL -
[UIC1001¥i & X EEHRE |

ELANBENTAERPEEEAES
MR c REUEBERAH/LL B
BESAEI  BEBHEEEAE
EREEERE EEEBEL > X
RABERGFED - REBET
HEAPKER BFRAR - 2BR
19~ BERFIHAE - TERBREF
THESEEHE - BBERGDF
B ERKEXOE FFREBR
B DMERBAENEEAS &
NRROATBE  XERERE
BE -

Cultivating Future Youth Workers -
“Summer Management Trainee Programme”

To nurture university students interested in youth services, the Federation hosts the
“Summer Management Trainee Programme” each summer, offering professional
training and hands-on experiences. Trainees work across various units and engage in
orientation activities and courses covering youth development philosophy, event
planning, community engagement, crisis response, and cross-departmental
collaboration. This programme equips them with a well-rounded understanding of
youth work while helping them build networks and clarify career paths. Top performers
are given priority for full-time positions within the Federation, allowing them to

continue their growth in youth services and infuse the organisation with fresh energy.

Promoting a Professional Management Culture — “"UIC1001
Management Fundametals for Newly Promoted Leaders"

Tailored for newly appointed Unit-in-charges and middle management, this
practice-oriented course equips new managers with essential management skills,
understanding organisational culture, and enhanced leadership abilities. The

curriculum includes administrative and financial management, resource

development, public relations, cross-departmental collaboration, industry

perspectives, and youth work philosophy. Through engaging case studies, hands-on
exercises, and professional feedback, the course cultivates strategic thinkers
dedicated to service, establishing a strong talent pipeline for future growth.
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BERERRZETH Occupational Health and Safety Management

EHMEREBEIRBBERAELELZSE + The Federation is committed to fostering a safe, healthy, and secure
RBRENEREN IT/EHERHEIEE - fEA—  environment for both employees and service users. As a provider of diverse
FrIRtZ T EEREHEWE - R IT/ES  youth services, we operate in varied settings, including, campsites, the organic
SREEH - By - RBPLO - #AZE - farm, service centres, conventional office spaces, construction sites, and
BETHEANMMEZEEHE > 9% & AE locations in Chinese Mainland, each of which provides unique occupational
EFEENBEREEEHZESZRE o =R AE  health and safety needs. To ensure optimal protection, we have established
FNHE » THIETZEHE 23| - @ robust policies and mechanisms for reqular safety inspections, training, risk

ML RESRIE  BIRETIRBREFEH assessments, and contingency procedures, safeguarding everyone across all
EERBRFIRERIGESBEYRE - our service environments.

EHERXR - Responding to Hot Weather —

A ITERDBhENRALEIES] Internal Guidelines for Preventing Heatstroke at Work

BEREECLEZRE  EZFEZB2REIEA  As climate change intensifies and extreme summer temperatures rise,
FIEBERBEEE 28 @MLK SBEM@EE  heat stress has become a significant concern for occupational health
ZEWEEBTIER - AREE IR EEHZ and safety. To protect the health of employees and participants, the
MENRE  AES2H|ERNIRIES| - FEPFRA T Federation has implemented internal guidelines to prevent heatstroke
EFEEHIRHIER 21BN o 8B/ AEKE  during work and activities. These guidelines address work arrangements,
EHRIA[TWI/ELH - K2R - 7k rest breaks, hydration, appropriate clothing, risk assessments, and

D FELSEXRY - AR L RESEFEZ »  contingency measures for hot weather. We also conduct regular training
WEHBE ITETHBEEIREESE 125 and awareness sessions to enhance staff recognition and response to
AR FELEE S o heat-related risks.

H fth 4 BR4E I 3R F04E 5|

Other Relevant Policies and Guidelines

RERZR
@RI Ees]
Occupational Safety
and Health Work
Guidelines

RFERTEO:
RERZRE
Service Quality
Standard 9: Provision of
a Safe Environment

RIEEE (=)

[R2MIREK |
Service Commitment (ll):
"A Safe Environment"

EIREHIRE > A2 E B EBE TER, During the reporting period, the Federation did not receive any significant
EZE FNERRFHRITESH - complaints or reports of major work-related injuries concerning staff safety.
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—BHBEITRIHWEM - REFKRMIEL The Federation actively monitors the well-being of our colleagues. This year,
(IEIH&?{I%#E&%%B@)) » BLEB DRI A D we launched the "Measures for Improving Colleague Conditions of Service”,
BEBEHEFARR  E—FHEZEEITH performing an in-depth review of specific human resources topics to enhance

rri@  ERABENSHERK

RBRENIT/HEEREIEFEEREERTI A healthy workforce contributes to enhanced overall effectiveness and
B> BRAEREH [2E] BSEIEHE ©  service quality. We champion “holistic wellness” within the community and
FEREMAEBERERZEEE 2 — o integrate it into our occupational health and safety agenda. To support this,
o BEEHMUEESTHAE T2 Z the Staff Recreation Committee reqularly organises diverse sports activities,

BEERD  SRRSERAFREED -

BFREBRBH TEFRERSAR  ZFREBS
HEANES  EHETHORBEHEEBRERD -

The Federation's Football Team, formed by
colleagues from different age groups, has actively
participated in inter-sector competitions for many
years, promoting physical and mental health and team
cohesion among staff.

» 2 . -
| e

rﬁﬁ‘%’w)\ = w -

- .I
FODARIQ-WEM\ . , “

FRBESrRESF-—E2M 2025 HTRE]  BE
SEBE - 1EARERIEZERE  FERRAUE
RSN BRSORAEEEAXEFNIE -

The Federation's Running Team joined the “2025 Social
Workers Long Run”, alongside young people, where they
won five championships, had one first runner-up, and one
second runner-up award. More importantly, they celebrated
the joy of running and experienced the power of physical
and mental engagement through mutual support.

Holistic Wellness and Well-being

employee remuneration and build a sustainable, high-performing team.

encouraging colleagues to embrace an active lifestyle.

FRETFTERBRRXTFERR FEE=
TZEHIRBERE (FBERE) BE
ek BE [BER—ER] WEEGH -

The Federation's Men's and Women's
Basketball Teams both claimed the
championship titles in their respective divisions
in the "Hui Chun Fui Shield" category at the 33rd
Social  Workers'  Basketball  Tournament,
embodying the team spirit of "We Win by
Winning Together".




MTEREHIN BE|5ksA KR Beyond dynamic sports, the Corporate Planning and Staff Training Unit and Wellness
2B RS T E »  PLUS Complex also offer static mind-body support to cater to the diverse needs and
BETRIEIWNEEZHESI o preferences of employees.

Riizf@

Wellness Cooking Session

" BDBS fraadion m“f

- —— e ———

—i8I&I’ | Swing Dance 258

Let's Swing Together! A Swing
Dance Experience

BERBEIERMBERRS{L Fostering a Positive and Proactive Team Culture

AEETEEINSEHESE 0 Toacknowledge the efforts and contributions of all our colleagues, the Federation has an
NEBLZEEZHEE - 5 appreciation system that honours outstanding performances every year. Awards include
XEEKRFTERFLEEHME publicrecognition, certificate
o BIEAEFEARRKE - 8 presentations, and sharing
Bk WIERILBEN T o best practices in internal
ZEESFEH  BEITRTZE communications, helping
EEEEE  W{EEEB T employees feel valued and

ESAL o fostering a positive work
culture.
EARRIA
Internal Awards
% = AR 788 BRRERRFE
Long Service Staff Merit
Award Award

FREDEFRE fl¥h e o £ [ R e 745 8%
Outstanding Innovation Best Team
Programme Award Service Award

Award

25
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BEBEEFAT

Nurturing Youth Talent

BHREF [UBFER/LN] WEUVEE  RE
BUBFFHEAREE  EEREEREE R
BESESFETRKHNZEMED - HME
VHES  RIEZAMNETFERNRREREE

(MVL) - REEBUEEHPHRRERE
ERBHZFEEMAR  TEERERFR

RAUETREIELE  BLSHBRALEE

7 BERRBNESRIREAT

sense of mission.

BEFRATHERROEDE

The Federation's core value and belief is that every young person has

potential worth cultivating. To meet the diverse needs of youth, we have
established a growth ladder from Members to Volunteers to Leaders
(MVL). This framework allows youth to explore their potential through
activities, develop a sense of responsibility through service, and
contribute their strengths through leadership, ultimately shaping them
into future talents with social commitment, global perspectives, and a

Empowering Youth as Agents of Sustainable Change

R

Members

UEFTE HERXNELR &
EEFRBEHETENED  &A
ffEESE - ERAIES B
EOERRCEEHE  BRESF
EHERRTHNERAE -

We encourage youth to identify

community needs and actively
participate with creativity, guided by a
youth-led and community-based
philosophy. This approach fosters
local responses, strengthens community
their

proactive role in community building.

connections, and nurtures

8L

Volunteers

BBZnREIERB  HEFUE
BITBHERLE  BEREER
Hu o BeMETENEY - 1B
BERESHENZINL LT
BELBEEE -

We empower young people through
diverse projects to make a difference.
This includes promoting intergenerational
harmony, strengthening neighbourhood
spirit, fostering a culture of sustained
volunteerism, and responding to

community needs through action.

A

Leaders
BEEREFEEM RBEHFEARE
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We engage with youth leaders,
providing platforms for exchange and
public participation that encourage
them to broaden their horizons through
practice and actively contribute to
policy, social development, and global

issues.
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Member, Tin Shui Youth S.P.O.T.

Member, Neighbourhood Team

ERENEESEEMBEIRS
Youth Work Officer, Jockey Club Shau Kei Wan Youth S.P.O.T.

Chloe continues her decade long connection with the Federation at the Jockey
Club Shau Kei Wan Youth S.P.O.T. as a full-time staff member. She began with
the "NEIGHBOURHOOD Team" in Secondary 1, navigating moments of
uncertainty that ultimately shaped her life's direction.

"The Federation feels like my second home and | felt that the social workers
were able to show me the light at the end of what seemed a dark tunnel,” Chloe
recalled. She evolved from a volunteer to an activity emcee, and through the
"Youth Mentor Programme”, turned her cooking skills into her first source of
income, igniting her passion for a career in social services.

Today, embodying the spirit of the social workers who guided her, she leads
a new generation of “NEIGHBOURHOOD Team" members and manages
after-school care services. Watching the younger generation retrace a
similar growth journey, she feels moved. "When | see these young faces, |
remember my younger self. | now see my current role as helping others as |
was helped.”

Chloe spent her formative years at The Hong Kong Federation of Youth
Groups, where she developed a strong commitment to serving the community.
She has pledged to pass on the warmth and guidance she once received to the
next generation, ensuring an enduring legacy of service.
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|IME | Volunteer Story
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2 O 2 5 Volunteer Team Leader, 15" National Games Hong Kong

Section Volunteer Programme

[PFEREC | MImATRIBIRER
HKFYG “Easy Volunteer” Volunteer Service Award - Gold Award

“l was connected to the community through my volunteering with the

Federation,” says Walter. A Public Administration major, he is passionate
about Hong Kong's development and community policies. Through the
VNET (Youth Volunteer Network) platform'’s “Easy Volunteer” service and
various Federation units, he has accumulated over 1,000 volunteer hours.

For over three years, Walter has been part of the “Citywide Volunteer
Ambassador Programme”, receiving diverse training and promoting
volunteerism in primary and secondary schools with like-minded friends.
"Visiting welfare facilities is far more impactful than reading policy
documents,” he shared. Direct interactions with service users at
community centres have deepened his commitment to service.

Progressing from volunteer to team leader, Walter proactively plans
community services within VNET's autonomous environment, applying
what he has learned. His experience in large-scale Federation events and
strong leadership skills have led him to pass various assessments, and
he served as a Volunteer Team Leader for the 15th National Games (Hong
Kong Section), contributing to a national event while further honing his
leadership abilities.

VNET "walks and creates together" with youth volunteers, helping them
discover their potential through diverse volunteer experiences, building a
volunteer development ladder, and showcasing the power and value of youth.
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Nurtured by our "Hong Kong 200" Leadership Programme, Vanessa
began her journey of growth in Secondary 5, transforming her
understanding of leadership from a local focus to one that initiates

social change.

“Initially, I confined my leadership to familiar communities, which felt
secure and safe,” she reflects. Inspired by the Federation, Vanessa
ventured into Luen Wo Hui, listening to intergenerational stories behind
old shops and recognising their value rooted in human connections and
history. Faced with the challenges of rapid development, she resolved to
protect these community treasures.

Drawing on her expertise in corporate governance and social innovation,
Vanessa founded the social enterprise “City's Treasure". Guided by the
philosophy of “Shop-based, Legacy Continued, Emotion Rooted in
Community Life", she and her team lead weekly community tours in Luen
Wo Hui, sharing stories of local shops and fostering genuine interactions
between shop owners and the public. With support from the Federation's
network, Vanessa has exchanged ideas with government and industry
leaders, realising that leadership is something that transcends narrow
boundaries and can benefit all of Hong Kong.

From a "Hong Kong 200" participant to a social enterprise founder,
Vanessa's story testifies to how the Federation nurtures innovative
leaders with social consciousness, enabling traditional shops to sustain
their vibrancy in modern society.

Member, Sustainable Development Committee of HKFYG

Member, Youth I.D.E.A.S. (Society and Livelihood)
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Youth Decarbonisation
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HKFYG Decarbonisation

12 RESPONSIBLE 1 CLIMATE 1 LIFE BELOW 1 LIFE 17 PARTNERSHIPS
CONSUMPTION ACTION WATER ONLAND FORTHE GOALS
ANDPRODUCTION
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We engage youth in decarbonisation through education, action, and
leadership, and implement green measures in our operations to fulfill
our environmental responsibilities. We are committed to continuously
improving our environmental management, collaborating with all
sectors of society to address climate challenges, and building a more

sustainable community.
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Youth Decarbonisation
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Learn to Lead, Lead to Change
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Climate change is an urgent global crisis, bringing extreme weather events that

can no longer be ignored. To combat this, the international community aims to
limit the global temperature rise to within 1.5 degrees Celsius and achieve
carbon neutrality by 2050. However, data from the World Meteorological
Organisation, reveals a dire situation regarding our ability to meet these targets.

The future of our planet rests on today's youth, who are not only affected by
climate change but also essential drivers of change. In response, the Federation
has launched a "Youth Decarbonisation” strategy to empower young people as
agents of sustainable development, actively participating in Hong Kong's
journey towards carbon neutrality.

The strategy is centred on the core concept of “Learn to Lead, Lead to Change”.
Through vyouth-led initiatives and mobilising the power of youth, it
comprehensively nurtures and inspires them to become sustainable
development leaders across three levels: Foundation Education, Sustainability
in Action, and Sustainability Leadership, actively participating in Hong Kong's
progress towards carbon neutrality and working together to build a better living

environment.
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Sustainability Leadership
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Cultivating youth leaders who

advocate for social justice and
deepen decarbonisation efforts.
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IBIBNE : B I0R Ens Foundation Education: Building Decarbonisation Knowledge

RSN EEREFHREIFEZRERE This is the starting point of the entire decarbonisation and sustainable
R EERASZTELHRIEEI - & development strategy, aimed at enhancing youth awareness and understanding of
BERARAFEEENZMEEERE o 3 climate change, responsible use of resources, and sustainable living. Through
BHE SEERERERMDZ  EZIV{EE  education, youth grasp basic knowledge, establish values, and recognise the
B WEREATAEIRE BMEIE: o connection between individual behaviour and the environment.

BWEHE_% W : Recycling Academy [ BB S8

The Second Life of Plastics: Coca Cola's Recycling Academy "Plastic Reborn Project"”

EHEI(k{E - ATOR$EREBMRATF | Programme Partner. Coca-Cola Hong Kong

[ERBERETLUEY » B &K EH I never knew plastic bottles could be recycled and turned into artistic
HMBWEETRR ! | PRE4MEFEHE  household items!" said Ah Ching, a Secondary 5 student, holding a
EWE —HHEWBREHRBEMRWNIFEE »  coaster she crafted from upcycled plastic. This creation was part of the

FEMTE [EBE4AE | hEFEREHWRK  "Plastic Reborn Project”, where students explore the potential of RPET
Bo (Recycled Polyester) through hands-on learning, discovering creativity

and value in recycled materials.
AEERELAERRAEFTPRERPET (B&E
BEE) WAREM  E WY R hEHEAl  The programme included engaging workshops and a visit to the local
SHEE BRI/EHH  B2E 74 AR recycling facility, "New Life Plastic”, where participants witnessed the
ElURssie [BHHE | @ BIREHBEE WAL fascinating process of plastics being broken down, cleaned, and
BORE B BE BEEHE - W FTE  remanufactured. They produced "30-second Challenge” videos to
BIER T30S | B » ERAN KR ES share their insights, raising awareness about the importance of clean

E.EFLATHRESEIWNHEEM o recycling in their schools and communities.

EEHE L BEREQRLAEBS)SEBHKE » At the awards ceremony, students showcased their learning and
TWIEHHESRERAERWHES - 2R R proposed innovative ideas for promoting recycling. This initiative went
E—HEBRIEH MEBE—HESETFTEWRHAE beyond environmental activism; it was a youth-driven educational
SEH) > NMEEMREBZEBE WY SR experience that taught them about advanced plastic recycling
FEMRECITASEWNEE H o FWMSHT technology and the significance of their actions. As Ah Ching put it,
H [RETEREEWEBE - FE2qEAk "We're not just recycling plastic bottles; we're taking a crucial step
RIWNEE—2 o | toward changing the future.”

33



34

EREEHAR EREREEEAEHTHH

Growing the Future at the Farm: Jockey Club Climate Smart Agriculture Educational Project

BEhisiE - FHESEEE(EIEEL | Funding Organisation: The Hong Kong Jockey Club Charities Trust
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"l used to think growing vegetables was all about experience, but now | see
how sensors can monitor soil moisture and water levels, helping us avoid
waste. It's so convenient and eco-friendly!” Ka Ho shared during lunch at the
HKFYG Jockey Club Organic Farm. He had just completed a DIY low-carbon
kitchen workshop as part of the "Jockey Club Climate Smart Agriculture
Educational Project". There, he hand-harvested organic vegetables and made
dumplings, gaining insights into the carbon footprint of food and experiencing
low-carbon eating with local ingredients.

This programme connects young people to the land and deepens their
understanding of how climate affects daily life. During the smart agriculture
experience at the farm, students learned how to use sensors to monitor soil
moisture and nutrients, using data to decide irrigation and fertilisation timing
and methods, thereby reducing resource waste. Ka Ho and his classmates
discovered that technology can be a powerful ally, not just in cities but on
farms too.

Through lessons on low-carbon diets, smart agriculture, and renewable
energy, the programme enhanced students' understanding of climate issues
while inspiring sustainable actions in their lives. As Ka Ho remarked at the end
of the activity, "Besides learning how to grow a good vegetable, | also learned
how to grow a better future!”
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Sustainability in Action: Changing Behaviours and Habits

"This serves as a bridge from knowledge to action. As youth develop environmental
awareness, they start practising sustainable lifestyles at individual, school, and
community levels. This stage emphasises “action”, accumulating experience
through concrete participation and establishing an environmental culture in daily
life to change behaviours and habits.

FHERBEFS - RERERITEXER

Youth Decarbonisation Platform — Campus Decarbonisation Ambassador Programme

EHEI{K{E - TERIEMEZE S | Programme Partner. ICBC (Asia) Charitable Foundation

LU TR AR A B FEEN -8 | HR0ER
HEHT2EEEEATFRINBBRRTE
FE BEFCERAETRTHEECRDNRE
HE RAFREZELEEHE  BERREER
HITAX  RBELEEAEREERRRE - 4
NEBRRTEIUSTREEERE - BBE
ZREBCRENBTE  RRERABERNERER
B e

AEENRERERER EBARTHREZSE
MALEERPNERE - 2002 F24E LS [
TERE] ERAKDRIZTESKEHEDH I
2r [EmReR ] k [XAERBA] » &
BXLRMABRBERELE - T RARSHEE
EREDE  BBAERE  XERENERE
REXEHRERE  BUFREERAKEZE -

RHEIRR

Programme Outcomes
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CumulativeCO, e Reduction

HE AR {TE T 8%
Individual Decarbonisation
Actions Recorded

Guided by the core philosophy of "Making decarbonisation a part of
youth life", we launched the first digital carbon footprint platform in
Hong Kong specifically designed for young people. This platform
empowers them to track their daily eco-friendly behaviours in their daily
lives, like dietary choices and transportation methods, encouraging
sustainable habits, such as choosing vegetarian lunches or walking
instead of riding short distances. A visual dashboard transforms their
individual actions into a powerful collective impact on the environment.

At the school level, we foster a green culture through tangible actions.
More than "Campus
Decarbonisation Ambassadors’, leading innovative green initiatives like
“Low-Carbon Diet Month" and "Adopt a Fan Month". They are not just
participants but champions of change, working alongside teachers to

two hundred students have become

reshape energy use and dietary choices on campus, making sustainable
living a shared commitment in their daily lives.

E- YN
million kg
DEREABIKE

Student Ambassadors

A4 2 MR B RS E

Teachers and Students Participating
in Campus Decarbonisation Activities
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Parent-Child Farming Fun

RHBI(KE - FHEEWAHMRAT | Programme Partner. MTR Corporation Limited
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Families play a crucial role in cultivating green living habits. To

enhance  parent-child  understanding of  environmental
conservation, the Federation partnered with Maritime Bay, an
MTR Corporation shopping mall, to launch a parent-child farming
activity, creating a nearly 4,000-square-foot urban farm on the
rooftop. This initiative allows families to engage in organic
farming and learn about the benefits of low-carbon living and

local food through regular participation.

Through hands-on involvement, parents can not only create
practical green living experiences with their children but also
foster environmental values during the planting process,
deepening their understanding of the relationship between food
sources and the environment, and promoting intergenerational
learning and behavioural change.

The activity also encourages families to donate 20% of their
harvest to those in need, linking green living with community care
and fostering social mutual aid. "Parent-Child Farming Fun"
serves not just as an educational activity but as a platform for

families to practice sustainable living together.

Sustainability Leadership: Increasing Social Impact

NS AmidEREn

EERERCEHWER = SEEE— Building on accumulated practical experience, young people can demonstrate
EEBEER S 0 MRESEE R EEEH
Al BREHE - AEBRESRIE  &F
ASEAFETE - EFEZHHSEE
E{BERE  REFSHIEmMKRE o

leadership abilities, taking on these roles in schools or communities, mobilising
others to participate in sustainable actions through collaboration, organisation, and
advocacy work. Youth gradually transform from participants into facilitators,
promoting more positive change.
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Green Skills Enhancement Programme

RHBIfK{E - EMWERTEERSL | Programme Partner. The Hongkong Bank Foundation
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Programme Outcomes
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o

companies
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Established Green Enterprise Network

REmFEmE

Internship Placements Provided

This programme empowers youth to become champions of the
green transition through a career-oriented approach. Addressing
knowledge and skill gaps in green practises, it equips young people
to make a meaningful environmental impact in their careers.

Utilising a dual-track model of “Basic Training" and "Action Practice’,
the initiative offers secondary to post-secondary students essential
sustainable development, skills training, and
Through

training, and mentorship from industry professionals, participants

knowledge on

real-world exposure. interactive seminars, hands-on
not only develop the competencies needed for green jobs but also
gain invaluable experience via internships and job shadowing,

boosting their employability.

The programme also connects with green industries in the Greater
Bay Area, facilitating cross-border exchanges and expanding
opportunities through social media and shared educational
This

environmentally conscious

resources. initiative  cultivates a new generation of

professionals and drives societal
progress in the green economy, highlighting the vital role youth will

play in shaping the future workplace.

LEdEE o

Training Hours

hBRXERKSE
Participating Secondary Schools
and Tertiary Institutions
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ERBAXBFEMSREERTE - BEESFEEATAH

Nature-based Tai Mong Tsai Biodiversity Promotion Programme

BBk - BIRERBERRTESR | Programme Partner. The Environment and Conservation Fund
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Programme Outcomes
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Over
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Attendances in the Project

£
More Than
EH

Activities Organised

The Environment and Conservation Fund sponsors the Nature-based Tai Mong
Tsai Biodiversity Promotion Programme, aimed at enhancing public
connections with nature and promoting biodiversity. Starting with mangrove
eco-tours, participants expand their understanding of ecosystems,
biodiversity, environmental conservation, and sustainable development. They
then take action to support these efforts through certification, hands-on
experiences, and collaborative art, inspiring youth to engage actively.

The Federation will continue to develop nature-based educational projects,
reinforcing the role of youth in biodiversity conservation and fostering a
sustainable future where humans and nature coexist harmoniously.

After participating in the docent training, Esther shared: “This is a comprehensive
training programme. Both the organisers and participants possess extensive
professional knowledge and a passion for environmental education, which has
benefited me greatly and given me more confidence to engage in docent work."
We hope to secure more resources in the future to promote conservation
projects, enabling more youth and the public to learn about similar eco-tour
activities. The participants' affirmation of the project is a great encouragement
to the team and has provided valuable experience in environmental education
and leadership.
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HKFYG Decarbonisation
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Be R ERE
Our Decarbonisation Journey

BAEEND (BREESD XM

Published first “"Environmental
Guidelines" document

B A EHERR
Established the Sustainability Unit

HURBEREBEZES  IBREEHRS

B (REUEENREERIE)
Established the Environmental Protection Steering
Committee to enhance monitoring mechanisms;
Compiled "Reference Materials for Waste
Reduction Measures in Large-scale Events”

RAAKERREER

FIE (FHEBRERKIER)

RE [Sthmi] & [FFEmR] K

Established the Sustainable Development Committee;
Formulated the "Sustainable Development Strategy

Framework”, implementing the “Federation
Decarbonisation” and “Youth Decarbonisation” strategies

& [ EFRRTE ]
Bt (REARERR) REH (REIHEBRRFRESD

Launched “Youth Decarbonisation Platform"”; Optimised
the "Environmental Protection Policy” and introduced the
“Green Office Environmental Guidelines"”

SEMEREMEY (BRHERERS) REEER
BRHEDURARRES

Issue "Energy Consumption Reports" and
energy-saving targets to all units quarterly;
Publish the first Sustainability Report

o
EBEESME | Planet

Apart from promoting youth decarbonisation, the Federation also
actively assumes its own decarbonisation responsibilities. We firmly
believe that while encouraging youth participation in climate action,
the organisation itself must lead by example. This includes actively
transforming our service operations to promote decarbonisation
and integrating climate resilience into our planning. By
implementing climate action across governance and community
practices, we can build collective capacity to tackle climate

challenges and create a sustainable future for the next generation.

Bh (REREXH) R (REREFM)

Published "Environmental Policy Document”
and "Environmental Protection Handbook"

B (REFHREREEES)

Published “Green Measures Guidelines
for Large-scale Events”

BAREREMAARNSENERFTE
(2019-20F2023-24FF) MAEHz— -

EBREENEEE -

Integrated Sustainability as one of the four

key focuses in the Federation's Fourth

service transformation and practice

Welfare NGO"

EEERSEAECRESEETRMETE

WHERERE

Club Charities Trust to transition to electric
vehicles at ecologically sensitive locations

Five-Year Plan (2019-20 to 2023-24), driving

SHEIERETREIARR [REEEHRE
Participated and certified by EMSD as a "Green

Received funding from The Hong Kong Jockey Club
Charities Trust to implement decarbonisation projects

EERRSSAECRESEYRNERER

Received funding from The Hong Kong Jockey

39



40

BIEFERE

RENEBRBIFERRE  XERE
(REREHR) R(BRETFEBERES]) -
PHERERGFRERR - BRREEZ AR
BERIIHSEERER  SEETERL
WAE - BOERERER - RAMHRER
B REOWERE  URSBReRERE
ERAME -

Environmental Protection Policy

Committed to promoting environmental sustainability, the Federation has
Policy” and Office
Management Guidelines" to implement environmental protection measures

established an "“Environmental Protection "Green
comprehensively. The policy covers multiple areas and lists various practical
measures, including promoting paperless offices, reducing single-use plastics,
setting up

encouraging green procurement and material reuse.

adopting energy-saving equipment, recycling facilities, and

FiESIATR KX /O This Guideline Covers Five Core Areas

ETEHHAESRLURFALEFHEAME Implementing electricity conservation schemes to enhance energy use efficiency

HISERMEANZEFME Maintaining good indoor air quality
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The Federation will regularly review policy effectiveness to optimise
environmental efforts, comply with legislation, and promote low-carbon
living. Through education, training, and cross-departmental collaboration,
we enhance environmental awareness and participation among staff and
youth, working together towards carbon neutrality.

In procurement, the Federation prioritises best value while conducting
thorough evaluations based on price competitiveness, environmental
responsibility.  This strategy
transparency and effectiveness, demonstrating our commitment to

performance, and social enhances
environmental protection. By prioritising products and services with
environmental certifications, low emissions, and recyclable features, we
effectively reduce our carbon footprint, promote a green culture, and

advance sustainable development goals.

Reducing Our Carbon Emissions

To enhance the accuracy and transparency of environmental data management,

Federation is optimising the collection and reporting mechanisms for

greenhouse gas emissions, focusing on improving accounting for Scope 1, 2, and
3 emissions. Despite challenges like numerous service points, heterogeneous data,

limited resources, we are committed to gradually establishing a stronger

carbon data management framework.
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Direct Carbon Emissions (Scope 1)
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Indirect Carbon Emissions (Scope 2)
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Other Indirect Carbon Emissions (Scope 3)
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Energy Conservation

EMLEDB R AR RM | Upgrading LED Lights and Air Conditioning
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REBEMRREBRFEERERERM | Installing Smart Energy Management Systems

REHEHSMPIHBERAFEERERHBABRFEER
ERTLENENEENBE  RASEEFERERR &

4 SR R ESRREEREERS - 2HSIARBUER
REREENAE c ASHRBRE HEREETAAN  EBh
URER: - BERATZRERARS  YERBERBSLE
BMOTLENERRE - ETITUEBRBEAEN - BEE
BEREEEF  BOBERZAFHME -

LA - RARBMFEERINEE - ERBAEREAER LB
BEESMEBERERN  fINRERESLTSENERBR
T K B AES - BMREEINEFE -

SLEHBTEARKRRNERERET  XEFEERENR
HER - ETEREARENER  EAXSHEDBIN(LEHRER
MR RS EEEAR

Dashboard

Perlormance dashboard 31

Feal-tim powar consumption s

o] Ast 24 hy
e Dl < 11w

i P .
575w+ a0%
&l 5 o e 483.. 2B+
8 g ¢ [t
Last? days S
E7:B i i
:63.2k

This year, we are introducing smart energy
management systems in 24 venues to minimise
unnecessary electricity use due to monitoring
challenges. The system includes sensors, gateways
and an intelligent platform that automatically
adjusts lighting and air conditioning, shutting down
idle equipment to reduce energy waste. Staff can
monitor equipment remotely via a mobile app,

decreasing reliance on on-site personnel.

the features real-time

monitoring capabilities, visualising energy usage

Furthermore, system

and identifying abnormal patterns, such as
equipment malfunctions or unusual usage, through
data analysis, enabling timely maintenance and

avoiding additional consumption.

This data will also be used for future energy and
carbon audits, supporting the setting of more
precise emission reduction targets. This not only
improves operational efficiency but also lays the
foundation for the Federation's promotion of digital
and low-carbon

energy-saving strategies

operations.

ams
W4

The Federation's greenhouse gas emissions mainly stem from
electricity consumption (Scope 2), particularly from air
conditioning and lighting. Our facilities, including campsites
and offices, have irregular service hours and diverse usage,
prompting a phased renewal of energy-related equipment to
manage consumption and reduce our carbon footprint.

Supported by the Electrical and Mechanical Services Department
and The Hong Kong Jockey Club Charities Trust, we are upgrading
LED lighting and air conditioning in various Youth S.PO.Ts and
offices. These enhancements are expected to reduce electricity
consumption by at least 10% compared to last year, lowering Scope
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These plans are a crucial part of our long-term climate action strategy. We

look forward to sharing specific outcomes in future reports, highlighting
the exemplary role of non-profit organisations in decarbonisation. We
believe these measures, along with ongoing staff energy conservation
training, will cultivate a culture of sustainable development across all
service units.

FTERB/EL
kWh/Employee
AAEHE

Total Power Intensity

Green Transport

Road transport accounts for nearly 20% of Hong Kong's total
carbon emissions. In response to the government's “Hong Kong's
Roadmap on Popularisation of Electric Vehicles" and the policy
objective to phase out fuel-propelled private cars by 2035, the
Federation has been progressively introducing electric vehicles
since 2023, actively promoting the green transport transition.

Since 2024, with support from The Hong Kong Jockey Club
Charities Trust, the Federation has been conversing its remaining
fleet to electric vehicles, including three light goods vehicles and
two private light buses, and installed dedicated charging facilities
at the relevant service locations. This initiative not only upgraded
our operations but also served as an educational tool, allowing
youth to experience electric vehicles first-hand and increasing
their awareness of low-carbon living.

Through this scheme, the Federation reduces transport emissions
and reinforces sustainable development, contributing to the
community's green transition.

S

HERBE FERTHHE
Total Number of Number of EV
Vehicles Charging Stations
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Waste Management Measures:

Six Key Areas
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Waste Reduction Effective Reuse
at Source Recycling

DF
kg
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Quantity of Recyclable Materials
Recovered (Waste Paper)

Centralised
Coordination

o
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Waste Management

landfill
pressure, increases carbon emissions, and waste resources.

The environmental burden of waste exacerbates
Poor waste management from daily operations can hinder
space efficiency and sustainable development.

Implementing waste reduction at source, effective recycling,
and reuse, the Federation has fully implemented multiple
specific measures, including: setting up recycling corners in
service units; replacing paper-based processes with electronic
application forms and "paperless meetings"; and encouraging
double-sided printing and reusing envelopes. Also, included are
using own shopping bags, avoiding single-use utensils and
excess packaging.

To alleviate the burden on frontline colleagues, recycling work is
centrally coordinated, in collaboration with "GREEN@COMMUNITY".
We also redistribute reusable items to units in need, so to
extend product lifespans and reduce disposal.

The Sustainability Unit monitors and records data to identify
issues, optimise processes, and support carbon audits. These
initiatives tackle environmental challenges while embedding
sustainability into our operations and driving the green
transition.

MR E R SE
Internal Resource Monitor & Record
Reallocation

PRER ERELID SR

WSt EE 1%
tonnes CO,e
AR REREIEN
Effective Reduction in
Greenhouse Gas Emissions

trees
HEREEBAE (HHHEHE)

Equivalent Number of Trees
Planted (based on saplings)
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Neighbour Fest 2025: Waste Reduction and Low-Carbon Practices in Large-scale Events

sEWRAASEFHIEISIRAENYEFEH - A/ Organising large-scale events typically involves significant material use,
BB RASE I  BARAEEEHRE 5 E/K  crowd management, and energy consumption. Without proper planning,
EERREBHEMEBENLEH -  BOEBIEIEILE thiscaneasily lead to resource wastage and higher carbon emissions. In
BB ERREES  SEHNSE2025/M B4 response to these challenges, Neighbour Fest 2025 has become a key
FESYTREEE  TEEMELRAER » demonstration project. We invested resources to ensure the event
IR EB e N IR RIRE R » 8K adheres to low-carbon principles, underscoring our commitment to
YHREIR IS B ERGEE o environmental protection.

cemone 24 — 26/1/2025 6oy | 18,0007 Gcraees

j@| Eres AN, REE 2, HERH
Low-Carbon Diet ’x" Waste Reduction & Recycling &ea®® Community Engagement
cRYH—¥ERXE s EATMERER s BERRET
50% vegetarian menu Used reusable tableware Recruited environmental volunteers
options o LA KM c ARBETREFETTHAE
s TRMANEY Provided chilled & warm water Conducted pre-event training for all
No red meat provided 05 Y EEEL T E KL staff and youth
s HRMEMARAYES Designated unified waste disposal s RYBHMN  EEERIEHZE
Encouraged reuse of points & recycling stations Set up educational booths teaching
buffet plates i
p « Rl correct sorting methods

Food leftovers packing

* EERE I

Food waste recycling

B MR %
Our Outcomes bottles

MEBE|RK
Plastic Bottled Water Saved

B B BF
kg kg kg
REBEED EBEPYOKE EeROIg =

Plastic Waste Avoided Waste Disposed Sent Food Waste Recycled
For Recycling

BESIAN HEEINZEIRSTEHE
Environmental Staff & Youth Attended
Volunteers Training
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Renewable Energy

Renewable energy is a vital part of the Federation's commitment to reducing carbon
emissions and promoting clean energy. Over the past few years, we have installed and
operationalised solar power generation systems in campsites, primary and secondary
schools, providing a stable source of renewable energy for the premises and serving as
physical demonstration sites for environmental education.

Thanks to the generous donation from The Hong Kong Jockey Club Charities Trust, the

Federation is actively conducting research, planning to extend solar power generation
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climate
and enhance overall power
generation efficiency.

systems to more facilities, particularly focusing on Youth S.P.0.Ts and outdoor activity
venues, to further promote the low-carbon transition and environmental education.
Future installations will draw on the operational experience of existing systems,
including optimising the angle and configuration of solar panels to better adapt to Hong

conditions

Water Resources

The Federation is dedicated to water conservation in its daily operations,
promoting effective resource management. We installed water-saving
devices, optimised cleaning procedures, and monitored consumption to
reduce reliance on water resources. Facility management included reviewing
water systems to fix leaks and implement water-saving fixtures, like taps and
showerheads, in phases, enhancing overall efficiency. Furthermore, all of the
Federation's services and camp operations strictly comply with the
requirements of the Water Pollution Control Ordinance (Cap. 358) and other
relevant environmental regulations, ensuring that wastewater discharge does
not adversely impact the environment. Specifically, our camps are equipped
with sewage treatment facilities, and regular water quality tests are
conducted to ensure that the discharged water meets government standards.
We also continuously monitor the operation of the sewage treatment systems
and carry out necessary maintenance and improvements to minimise
potential impacts on natural water bodies.

Through these measures, we will continually optimise water use patterns,

improving operational efficiency and minimising waste.

45



KR REERBETE

| Water Resource Management and Plastic Reduction

AELWEREKRREKkEIE 2| A5 Supported by Watsons Water, our campsites have introduced high-efficiency
MERERIKE - DRI E B KER

EERHEBTE - WIBREARTES

smart water dispensers to manage water resources and reduce plastic usage.
This facility upgrade replaces traditional bottled water and reshapes water
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habits among staff and visitors, achieving both “waste reduction at source" and

“low-carbon operation”.

The water dispensers are directly connected to the
campsites' water supply network, providing instantly
safe drinking water through a multi-stage filtration
system, reducing the carbon footprint associated with
the transport and replacement of plastic water bottles.
Equipped with smart display panels, they show real-time
decarbonisation impacts, transforming environmental

protection into concrete action and raising awareness.

i BF=
bottles (500mL)

BORPBEBE
Successfully Reduced Number of Plastic Bottles (500mL)
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Converted Decarbonisation Outcome
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Biodiversity

Biodiversity is essential for human survival, and its rapid decline is a
major global challenge. The Federation actively supports The Convention
on Biological Diversity by translating conservation concepts into action
through habitat creation in our organic farm and coastal ecosystem
protection. Protecting natural ecology fulfils our international
responsibilities and is a core commitment to ensuring a liveable future

for the next generation.

FRRBEFRRE - TEEHSEERM

HKFYG Jockey Club Organic Farm: Creating a Biodiversity Oasis

EHEESERENRVARBRE AR » 4 The HKFYG Jockey Club Organic Farm, located near Tai Lam Country Park and
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covering over 160,000 square feet, is one of the few soil-cultivated organic farms
in Hong Kong. Its proximity to a nature conservation area allows it to connect
urban areas with nature, supporting diverse species' habitats and reproduction.
The Farm practices chemical-free farming, focusing on soil conservation and
ecological balance, creating an environment conducive to biodiversity. This
low-interference model provides habitat for pollinators like bees and butterflies,
promoting natural crop growth and maintaining ecological balance.
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Using the nearby Ho Pui Reservoir for irrigation reduces energy consumption
and prevents chemical runoff, protecting local water sources and habitats.
These practices address climate challenges and showcase the potential of
organic agriculture to promote biodiversity and sustainable development in
Hong Kong's urban environment.
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Total Annual Crop Yield of
Organic Farm
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Jockey Club Sai Kung Outdoor Training Camp: Harmonious Coexistence of People and Nature

XERRDBAB/MRERE
Fr FEARBERLORE
Catty USDA Organic & HKORC-Cert
REZFREVHEBE RECESHARRE

Organic Certifications held by
Organic Farm
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The Jockey Club Sai Kung Outdoor Training Camp is located between Sai Kung Country Park

and the Sai Kung Sea in Tai Mong Tsai, featuring diverse habitats such as mangroves, coastline,

and woodland that support rich biodiversity. The camp's design prioritises ecological

considerations to minimise operational impacts on nature.

In response to the responsibility of biodiversity conservation, the camp
has implemented multiple measures, including using electric vehicles
and energy-efficient appliances to reduce carbon emissions, regularly
recording the number of trees and species within the camp
boundaries, and promoting low-interference outdoor activities, allowing
participants to learn to respect nature while getting close to it.

In recent years, in collaboration with local environmental education
organisations, the Federation has developed the camp into a biodiversity
education platform, training youth leaders to promote ecological
knowledge and outdoor environmental principles. Recent mangrove
surveys, supported by experts, documented 52 species of coastal
organisms, including mangroves, coastal plants, crabs, gastropods,
bivalves, birds, fish, and barnacles. The Federation will continue
biodiversity recording and educational promotion and looks forward to
collaborating with various sectors to deepen the research and
conservation of local ecological value.
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Trees Reaching At Least Trees Not Yet Reaching Total Number of Trees

5 Metres in Height
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Our Assessment and Conservation of Biodiversity

ERAREHBRER  BREBETRERIRE
Regulate visitor access to natural areas to
minimise ecological disruption

ERZAGREEHBGEHERRREOEKENEE

Maintain strict control over wastewater discharge
quality from camps and the farm located in

5 Metres in Height

'
species
ianBREY

Recorded Coastal
Species
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Conduct regular recording, and health

assessments of species/ flora

ecologically sensitive zones

FRENTERENTFRLESREH
Implement ongoing environmental education
and community engagement initiatives

RIS EREHEREFREES
Establish ecological buffer zones
and designated protected areas
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Promoting Holistic Development  Enhancing Digital Skills

EBHE2H BTEEHE

Facilitating Youth Participation Delivering Quality Education

GOOD HEALTH QUALITY 'DEGENT WORK AND 1 ‘SUSTAINABLE CITIES 1 CLIMATE 1 PARTNERSHIPS
AND WELL-BEING EDUCATION ECONOMIC GROWTH /AND COMMUNITIES ACTION FOR THE GOALS
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We believe that youth are a vital force for driving social innovation and
prosperity. The Federation fosters their active involvement in
community building through diverse collaborations and pioneering
programmes, collectively realising the vision of sustainable cities and

communities.
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Empowering Youth Wellness Practitioners:
Champions of Community Well-Being

Having faced own emotional lows herself, Ah Ta intuitively understands the struggles
of emotional distress. A chance opportunity led her to participate in the Federation's
emotional wellness training course, which changed everything for her. Through
classes and internships, she learned to not only to care for her own emotions but also
discovered the profound impact of “emotional contagion’, a deep form of
accompaniment and support that comes from truly accompanying others.

This realisation ignited her passion for helping others, leading her to become a
"Wellness Manager". She learnt how to use social prescribing to create action plans
for others in need, connecting them with community resources and helping them
regain a sense of control over their lives.

Ah Ta's journey not only changed her perspective, but became a turning point in her
career. Once an architect, she switched to a helping profession, becoming an
emotional support hotline worker and pursuing

a degree in Counselling to better meet societal Sy

needs professionally.

Ah Ta's story shows us that young people are
not just passive recipients of aid; they have the
capacity and willingness to drive societal
health. When given a platform to explore, grow,
and transform, they can transform into vital
companions in their communities.

It is platforms like these that bridge the gap
between self-actualisation and social contribution
for countless youth like Ah Ta.

2@EFEAKIE | Wellness PLUS Complex
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Hong Kong's first integrated health management
facility dedicated to youth, the Complex focused on
three key areas — mental health, nutrition, and sports —
to promote holistic wellness. It features innovative
“Social  Prescribing” services, where Wellness
Managers help young people create personalised
health plans that address their physical, psychological,
and social needs. The Complex is also committed to
nurturing new talent and leadership, by providing
“Youth

Wellness Practitioners” promoting healthy living in

training and internship opportunities to

communities, schools, and businesses.
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C{LEHT# | Cultural Services Unit
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work widely recognised across the education sector and
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Our excellence in a cappella education has earned us two Hong
Kong Arts Development Awards for Arts Education, with our

broader community.

EEEE

No. of Activities

Restpiration Youth Enlightenment Project: Learning to Fly

"Standing on stage under the spotlight, with thousands watching, |
realised | was no longer the boy who was once even afraid to speak,” said
Vince recalling his first performance at the Queen Elizabeth Stadium.
This young man, who once felt insecure about his low vocal range, is now
the leader of his school's a cappella club, and credits the Federation's
"Restpiration Youth Enlightenment Project” for his transformation.

Initially feeling insignificant in the choir, Vince learned the value of his
bass voice with the support of mentors. Vince uses a unique metaphor
for his relationship with the Federation: “The Federation is like a mother
bird teaching her fledglings to fly. Once she confirms you have mastered
the basic skill of flapping your wings, she encourages you to leave the
nest and explore the wider sky, discovering you really can fly." This poetic
description aptly captures the programme's essence: providing a safe
space to test one's wings while instilling the courage to soar.

Vince then formed an a cappella group with other project members,
which he now leads, and shares the healing power of art with others,
hoping that "life influences life".

As he bowed to the audience after his
final performance, Vince's timid smile
had transformed into a determined
gaze, embodying how the “Restpiration
Youth Enlightenment Project” cultivates

youth  whole-person  development
from the inside out through arts
education.

The Cultural Services Unit of The Hong Kong Federation of Youth Groups empowers
youth development through high-quality arts and cultural programmes. With over a
decade of experience, we have organised impactful flagship events such as the Hong
Kong International a cappella Festival, Asia Pacific Youth Music Festival, Hong Kong
International a cappella Contest, and the Secondary School Street Dance Competition,
offering platforms for artistic expression and international exchange.

In recent years, we have expanded into wellness and cultural education, launching the
Restpiration series and curating programmes such as the Tai O Cultural Festival,
fostering holistic well-being and cultural literacy among young people.

BRI AR
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peers to actively seek
move
towards positive lives.

Youth Power: A Journey Through the Lens of Light

Now in his thirties, Ah Fai first encountered drugs at sixteen,
influenced by peers. His eight-year struggle with addiction
severely damaged his physical health, and he was once
remanded in Lai Chi Kok Reception Centre for drug possession.
However, with the unwavering support of a dedicated social
worker, he had a profound realisation. He noticed that elderly
inmates received no visitors. “Because the social worker never
gave up on me, | had companionship. It also helped me
understand that if | deserved forgiveness, | had an obligation to

also stand up for my family and society."

On his release, and during his time at The Christian New Being
Fellowship, Ah Fai found solace in photography. Initially, he
learned photography to make a living, but under his mentor's
patient guidance, he gradually realised that "serving society is
the true cure for the soul.” After successful rehabilitation, Ah Fai
transformed the care and hope he had received from the
Federation into concrete action. He voluntarily stayed for three
additional years to assist other recovering individuals and
co-founded "“Why Shot Production”, a photographic team
dedicated to serving social welfare organisations and schools.

Today, Ah Fai is not only an audiovisual tutor but also teaches
photography to students with special educational needs. He
reflects, "I once thought photography was just a way to earn a
living. Now, | see it as a means to bless others.” His journey from
recipient to helper embodies the essence of the Federation's
“Turning Point — Youth Improvement Award": with the right
support, every young person can become a catalyst for positive
change. Through his lens, he no longer just captures images, but
illuminates paths for others.

| HKFYG Youth Crime Prevention Centre

The Hong Kong Federation of Youth Groups' Youth Crime Prevention Centre supports
over 4,700 marginalised and delinquent youth annually, tackling issues such as
deviance, sex-related crises, and drug abuse, through preventive education, crisis
intervention, counselling, and short-term accommodation support. Initiatives such as
the "Turning Point — Youth Improvement Award" and the "Youth Power Ambassador”
encourage those at-risk young people who have overcome adversity to share their
transformation stories and contribute to the community with their skills, inspiring
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Enhancing Digital Skills
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HEEMedia 211%B8 2R | The HKFYG Jockey Club Media 21

Digital Dreams: From Exploration to Career Success

"The Federation gave me not just opportunities, but trust. Every stumble became
nourishment for my roots in the industry, allowing me to explore.”

Kenneth's journey is one of transformation from self-doubt to self-confidence.
Starting as an intern at the HKFYG Jockey Club Media 21, he felt uncertain about
his place in the creative industries, but through diverse opportunities, discovered
his talent in visual content creation. M21 provided him a unique space for
mistakes and experimentation, fostering his growth in a supportive environment.

At M21, Kenneth honed his digital production skills while developing essential
workplace competencies like innovative problem-solving, communication, and
collaboration. He evolved from a task-oriented intern into a proactive, independent
creator. After his internship, he
continued as a volunteer, engaging in
course design and activity support,
which deepened his skills and solidified
his career path.

Today, Kenneth is a professional multimedia
designer, having contributed to the
post-production of nearly twenty films,
including international animations. He
not only pursues his creative passion but
also dedicates himself to nurturing the
next generation, transforming his
experiences into teaching content that
empowers other youth to build digital
skills and explore their own paths.

M21EEBEME @ {hihim4TFHK » 2—fr Located in the Southern District and occupying nearly 4,000 square
R AEEMRNELSLEREEFL > BT  metres, M21 is acomprehensive multimedia interactive centre specially
FEiRM - NI HEAI/ER B R - EiEx3d  designed for young people. It provides one-stop digital media creation
FRAIZNAFeEH  WHESFELERIEST L education services, inspires youth creativity and innovation capability,
EEEEERNE  EEH—RAISHEEsEM collaborates with youth to produce high-quality digital media content,

MBEZEAS -

and nurtures a new generation of creative media leaders and
professionals.
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HEEFHRFERIES | Social Innovation and Youth Business Unit

Youth Tech Action: Tackling Food Waste

Behind Hong Kong's bustling metropolis, the problem of over 3,100 tonnes of
daily generated food waste deeply moved Rosie. Observing the limitations of
traditional food waste treatment methods, she conceived a bold idea: could
nature's way be used to heal nature itself? This thought prompted her
entrepreneurial journey using black soldier flies to decompose food waste.
She won the Federation's “"Young Techpreneur Project”, and HK$100,000 in
seed funding to establish JAPJAP Zero Waste Limited, an eco-tech startup.

Scaling cultivation in space-constrained Hong Kong posed a significant
challenge. However, through 15 practical digital business training sessions,
Rosie developed a smart farming system that precisely controls temperature,
humidity, and feeding, standardising black soldier fly larvae and enhancing
food waste processing efficiency.

Rosie was invited by the Federation to become a mentor for young
entrepreneurs. She shared, “The Federation provides not just funding, but a
bridge connecting technological thinking with social needs. The true power of
technology lies in transforming ecological cycles into tangible value, thereby
driving changes in social habits."

As her business expands, Rosie aims to integrate loT technology for remote

monitoring and data analysis, collaborating with schools, canteens,
restaurants, and hotels. She
hopes to inspire more youth:
"Hong Kong's tech soil needs
more seeds willing to
experiment. With technology
and  perseverance, every
youth can become a force for

social change.”

The Social Innovation and Youth Business Unit focuses on promoting

youth entrepreneurship and social innovation, helping youth transform
ideas into sustainable social solutions through a systematic support
framework. The Unit provides three core services: offering seed
funding, office space, and mentor guidance; expanding networks
through industry exchanges; and assisting in accessing Mainland and
overseas markets. We are committed to nurturing youth to use
innovative thinking to solve social problems, establishing operational
models that combine social value with business viability. To date, we
have successfully supported over a thousand youth in realising their
entrepreneurial aspirations, injecting innovative momentum into Hong
Kong.
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EEAEZEE | Prosperity

Building Intergenerational Bridges for Social Inclusion

At the board game booth, Andy quietly observed the smiles of several elderly
participants. As a youth participant in the "The Jockey Club Intergenerational H.E.Y.
Hub Project”, he was tasked with promoting intergenerational interaction. Initially he
felt nervous, "l was worried about the generation gap and unsure how the elderly
would perceive us."

In 2023, while still in university, Andy joined the project. Through training, home
visits, and leading activities at the HKFYG Jockey Club Jat Min Youth S.P.O.T,, he
gained valuable insights. Genuine interactions helped break down stereotypes; he
realised that both elderly and youth desire connection and companionship.

As the project phases progressed, Andy transformed from anxious to confident. By
2024, he took on the role of volunteer team leader, guiding eight fellow youth in
executing the project and developing skills in communication, coordination, and
leadership.

Now employed full-time, he remains connected with peers from the Youth S.PO.T..
He describes it as a warm place, "People were willing to support each other and face
challenges together, so | never felt alone.”

Andy's story demonstrates the important role
youth play in an ageing society, not just as
service

providers, but as bridges and

facilitators. Through service learning, they
move from self-exploration to community
connection, developing leadership and empathy
in practice, becoming a new generation of
forces driving intergenerational inclusion.
Youth participation not only promotes social
cohesion but also injects vitality and hope into

an ageing society.

FEZERE - RS FBRAKERMHubsTE

Youth S.P.O.T. - Jockey Club Intergenerational Harmony Hub Project
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Since May 2022, the HKFYG Jockey Club Jat Min Youth S.P.O.T. has been
running “The Jockey Club Intergenerational H.E.\Y. Hub Project”, a
three-year initiative aimed at fostering collaboration between youth and the
elderly to tackle challenges of an ageing population. This project is
committed to creating a vibrant community, encouraging mutual support,
and enhancing residents’ well-being to promote intergenerational
inclusion. Focusing on three key directions — community building, physical
and mental health, and community cohesion — the project serves Jat Min
Chuen and surrounding communities with strategic partners, unleashing
the potential of intergenerational interaction and promoting sustainable

community development.
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Delivering Quality Education
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dedicated
educational services that foster whole-person development and

The Federation is

to offering diverse, high-quality
promote educational equity and lifelong learning for all ages. In formal
education, we operate three non-profit kindergartens—Ching Lok
and Sai Wan Ho, and KK Cheng
that
creativity and social skills. We also manage Lee Shau Kee Primary

Kindergarten in Yau Ma Tei

Kindergarten—each providing inspiring curricula cultivate
School and Lee Shau Kee College, focusing on a balanced approach
that integrates character education with academics, laying a strong

foundation for positive values and learning.

To promote continuous learning for youth and adults, the "Continuous
offers numerous courses
Fund (CEF),
students in enhancing

Learning Centre" recognised by the

Continuing Education covering diverse fields and

supporting professional skills and
self-improvement. Additionally, the “Living Life Academy", strives to
nurture youth to embrace life, promoting interest-based learning that

encourages exploration and the practice of lifelong learning.

For Amy, the power of education extends far
beyond the classroom.

Her two children — Wesley (now aged 12) and Curtis (now aged
8) — were suspected in their early years of having autism,
ADHD, and developmental delay. That they are now able to
learn in mainstream primary and secondary schools and
develop their individual strengths is inextricably linked to the
nurturing they received at Ching Lok Kindergarten, which
cultivates in every child "a pair of ears that know how to listen”.

EEBRERAE  BNEERAFRENNBE -
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FBEENERE  AmyEBE TERAREETRE

Starting from N1 class, the kindergarten used picture book
teaching to gradually guide the children to “settle down and
listen carefully”. The teachers connected the stories to the
children's daily experiences and emotions, sparking an interest
reading even in children who struggled with word
recognition. This learning extended into peer interactions and

community activities, subtly enhancing their social skills.

MEMAZTHER — E2ESRENER  AB—X

AREZANER -

The Ching Lok team always adhered to a child-centred
approach, attentively listening to each child and walking
alongside parents through the various challenges of the
parenting journey. Ultimately, the children progressively built
character grounded in appreciation and acceptance. Not only
did they transition smoothly into primary school, but Amy
herself learnt to listen to and accept her children's opinions in
daily life. This willingness to listen has become a treasured gift
for the entire family.
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Challenges and
Looking Ahead
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This is the Federation's inaugural sustainability report prepared with
reference to international standards and marks the first non-profit
youth service organisation in Hong Kong to undertake the compilation
of such a report. Using an internal team, our purpose was clear: to
mark our commitment in enhancing the sustainability of youth
services. Conversely, however, we also encountered several key
challenges in establishing a systematic and credible reporting

process.
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Challenge: Building Relevant Data Systems

Given the Federation's structure of over 90 service units and dispersed
operational points, the initial challenge in compiling this report was
collecting environmental data collection. Utility bills are managed by various
departments, and many venues have multiple independent meters,
complicating the attribution and analysis of energy consumption.
Additionally, the organisation historically lacked a systematic environmental
database, requiring us to establish a baseline from scratch, a daunting "zero
to one" task.

To address these challenges, we are actively exploring digital management
solutions and plan to designate staff at each service unit as environmental
data managers. This will enhance the accuracy and consistency of data
collection, laying a solid foundation for future monitoring, evaluation, and
continuous improvement.

Challenge: Resources and Hardware Upgrades

As a non-profit organisation, we face multiple challenges related to resource
constraints and hardware upgrades when promoting energy-efficient
facility improvements. Many service unit facilities have been in use for
years, meaning that implementing environmental improvements requires
not only considerable funding, but also overcoming spatial structural
limitations and technical compatibility issues. A comprehensive upgrade
cannot be achieved overnight under current conditions.

To address these challenges, the Federation has adopted a phased renovation
strategy, prioritising facilities with higher energy consumption. We are actively
seeking corporate partnerships and grant funding to gradually implement
Through  strategic
cross-sector collaboration, we aim to enhance facility efficiency and move

energy-saving projects. resource allocation and

towards more environmentally friendly and sustainable operational models.

Challenge: Services in Extreme Weather

With climate change intensifying, the frequency and severity of extreme
weather events are increasingly impacting the Federation's operations and
facilities. Typhoons, rainstorms, and extreme heat disrupt outdoor activities
and camp operations while posing challenges to facility safety, resource
allocation, and service stability. In response, we must allocate additional
resources for disaster preparedness, facility maintenance, and contingency
planning to ensure service continuity and user safety.

We are gradually integrating climate adaptation measures into our strategic
planning. This includes enhancing building resilience, improving activity
scheduling, and strengthening staff emergency response training. Through
proactive management, we are committed to mitigating the impacts of
climate change on youth services and enhancing the organisation's
resilience and response capacity.
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e BESE | Challenges and Looking Ahead

During the report compilation process, we recognised that sustainability

reporting systems among local non-profit organisations are still

underdeveloped. To enhance transparency, accountability, and
cross-organisational learning in sustainability, we aim to establish a locally
relevant reporting framework tailored to the unique operational models and

impact assessment needs of social service agencies.

As a youth service organisation, we bear a broader responsibility—to drive
internal collaboration and foster external connections across the entire value
chain, amplifying our climate action impact. Therefore, we see it as our
responsibility to actively share insights and methodologies from this report
while advocating for industry-wide collaboration, which we believe will
improve reporting quality, promote resource integration, and align policies for
long-term social impact.

Looking forward, we view this report as a starting point, enhancing
transparency and our capacity for improvement. This includes promoting
digital data collection for greater accuracy, exploring third-party verification
mechanisms, and refining report content through stakeholder engagement.
By proactively responding to challenges, we hope not only to strengthen our
own accountability but also to pave the way for establishing a sustainability
reporting culture among local non-profit organisations.

We also remain steadfastly committed to reducing our environmental
footprint, responding to carbon neutrality goals, continuously promoting
decarbonisation projects, enhancing energy efficiency, strengthening the
practice of social responsibility, and working hand-in-hand with all sectors of
society, focusing on the development of our youth, to achieve a sustainable

future.
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Environmental Performance Data

AEmEHNE 2024/2025
GREENHOUSE GAS (GHG) EMISSIONS
HERZERBHHE (88-) NE—HHREE 6.23
Direct GHG Emissions (Scope 1) tonnes CO,e

PR

Fuel - propelled Vehicles
BEAEREFNE (BE=) NW-—ERES 3,422.94
Indirect GHG Emissions (Scope 2) tonnes CO,e

AEE FRAF 7,621,030

Energy Consumption kWh
HitEERAZEREBHRE (BE=) NE—HHEE 84.33
Other Indirect GHG Emissions (Scope 3) tonnes CO,e

EIBAE R R AR IR B i i SR Y B

Emissions avoided through tree-planting and paper recycling

HHERE -] 2024/2025
TOTAL ELECTRICITY INTENSITY

MAERIRIEEN FRE/ET 7,036.96
Offices and Service Units kWh/Employee

RFHER (TRE) 2024/2025
TOTAL ENERGY CONSUMPTION (kWh)

MAERIRIEEN I FLRF 7,621,030
Offices and Service Units MWh

EBlEIE (A0F) -] 2024/2025
MATERIALS RECYCLED (tonnes)

Ao NI 17.038
Paper tonnes

§E— O EASRAMMERNERER |
HE-  BEMEPLAERBRBEMNELER  EFEFEEFTPOREFER
HE=  TAEAEAMEEESE  AS8SEEARCE -

Scope 1: Direct emissions from the Federation's fuel-propelied vehicles have been calculated;
Scope 2: This covers electricity usage for all offices and service units, with the exception of the Continuous Learning Centre and the Living Life Academy;
Scope 3: Other indirect emissions have not been calculated at this stage. The Federation is committed to continuously improving its related record-keeping.
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Social Performance Data

RIwat
EMPLOYEES STATISTICS

& T Workforce

fff$% | Appendices

HRIBNESL

Percentage of Total Employees

BT 4% Total Workforce 1083 100%
1 RIElD By Gender
B Male
I Part-time 9 0.83%
28 Full-time 341 31.49%
BB Total 350 32.32%
ZM Female
I Part-time 15 1.89%
28 Full-time 718 66.30%
BB Total 733 67.68%
EE TR D% By Employment Category
—MRET General Employees
B Male 312 28.81%
ZM Female 686 63.34%
BB Total 998 92.15%
FEHHLLE Unit-in-Charge or above
B Male 38 3.51%
ZM Female 47 4.34%
BB Total 85 7.85%
L F#R#RIZID By Age Group
35 LA T Below 35
B Male 205 18.93%
ZM Female 392 36.20%
BB Total 597 55.12%
35 -495% 35-49
B Male 112 10.34%
ZM Female 213 19.67%
BB Total 325 30.01%
508% 8 LA £ 50 or above
B Male 33 3.05%
ZM Female 128 11.82%
BB Total 161 14.87%
SRR Bi
TRAINING STATISTICS Amount
EHIE THB Number of Employees Trained A People 1,083
BEE4EREE Total Training Hours /NEE Hours 12,610
BRBETHEINFIIFE Average Training Hours Per Employee /NB§ Hours 11.64

RERRZZ

HEALTH AND SAFETY

BRETISEB Serious Injury At Work °R Case
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HIEG

Organisation Membership

30 1

HOST ORGANISATION

TEREBERRS

Camping Association of Hong Kong, China

EANHE
Membership Type

=]
Corporate Member

TEEBEAARS

Hong Kong China Canoe Union

BE2g8
Affiliated Association

BB EREHS

The Hong Kong Council of Social Service

Higas
Agency Member

ERRNERE B RBEXRKE

wm s =

Hong Kong Social Service Professional Alliance of The ahialiidy
Agency Member

Guangdong-Hong Kong-Macau Greater Bay Area

EBEFREHE EigEE

Hong Kong Youth Hostels Association Group Membership

EBABS BRI

The Community Chest of Hong Kong Member Agency

HEEEERES Eees

The Football Association of Hong Kong, China

Affiliated Association

RAEXF&HF
By alphabetical order
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Sustainability Awards and Recognition

RIANRE
AWARDS OR CERTIFICATIONS

RN

Issuing Authorities

fff$% | Appendices

mugmn

Awarding Units

BREFEERAEESERSE
Award for the Best International
Social Presciribing Award

The Social Prescribing Network, National

Academy for Social Prescribing and
the College of Medicine

i ES e =pN:
HKFYG Wellness PLUS Complex

EiRER & REEHEES BEESFHERNEE
EnergywiSe Certificate Environmental Campaign Committee HKFYG Head Office
BBEOHE RREBDEES EESFHERMER
Hong Kong Green Organisation Environmental Campaign Committee HKFYG Head Office
S TS 3 i=d

il ERREFSHR

= E H =3t == S 48 Wy
Hong Kong Volunteer Award Non-commercial Hioin%welz}n/ﬁc%;%ug Affairs Bureau ﬁé?y%ﬁz’dadﬁﬁgﬁ
Organisation Top 10 Highest Volunteer i’z f VEI . Servi
Hour Award gency for Volunteer Service

RERBFSEKRE

EEERMIEEOER Home and Youth Affairs Bureau BEEEFEHETKEER
JC VOLUNTEER TOGETHER Caring School ERTIERRER HKFYG Lee Shau Kee College

Agency for Volunteer Service

[EEFRESE -
&R (R ARER)
"Opportunities for the Elderly Project” -
District Best Activity Award (Kowloon
City and Yau Tsim Mong District)

HEEFNE

Social Welfare Department

EREEHEERSREES AN
HKFYG Jockey Club Farm Road
Youth S.PO.T.

[ZEMAESTE] -
R RIR (BRETER)

"Opportunities for the Elderly Project” - Special
Award (Intergenerational Volunteer Award)

HERAE

Social Welfare Department

EEEEHEEREX S EFEH
HKFYG Jockey Club Kwai Fong Youth
S.PO.T.

BB RZER (£8])
Privacy-Friendly Awards (Gold)

EREANERBILEENE
Office of the Privacy Commissioner for
Personal Data, Hong Kong

AEEEENEEANER
HKFYG Head Office

[28 ] BERBE KL 2024

- - i EBHA® EASEHERNER

Sing Tao Service Avards 2024 Sing Tao il PG Head Offce
TRDATRETRESEESE ) - e
E’i@]*?‘il ({EE) %‘fﬁ?igl'f’lfk,%ﬁ;’]% ﬁ;ﬁﬁﬂiﬁiagf%azﬁﬂﬁﬂzfﬁ%

“The Most Heartwarming Social Workers and

Social Work Students”" Competition -

The Most Heartwarming Social Workers (Merit)

Hong Kong Social Workers Association

HKFYG Jockey Club Jat Min Youth
S.PO.T.

TQUKE#8€ 2024 (F 11y HEIE B EREFHELEER
TQUK Excellence Awards 2024 (Centre) Training Qualifications UK HKFYG LIVING Life Academy
BARTETE (£8) FTEREEER EREFHEAEMER
Universal Design Award Scheme (Gold) Equal Opportunities Commission The HKFYG Leadership Institute
HEEEE RIEEHESS EREFHERANSE

WastewiSe Certificate

Environmental Campaign Committee

HKFYG Head Office

BRI E (ERIAEIER)

EBLRENELKITE)

Connecting Hearts

EREFHEANEERTFRERO
HKFYG Qianhai Hong Kong Youth
Development Centre

HEBRETIHIESMETE 2024 &
2025 - FEHHERHTE (BR)

ERRBEILIEEHSE

Hong Kong Federation of Education Workers

BB OELRITE

Connecting Hearts

EREFHEERECHEFED
HKFYG Jockey Club Jat Min Youth
S.PO.T.

REXFEHF
By alphabetical order
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HNERAFEGE

Charters and Commitment

NERKE

CHARTERS AND COMMITMENT

3T 1

Host Organisations

ATHED RIFERERKRETIRE
AT Charter Environment and Ecology Bureau and
Electrical and Mechanical Services Department
FoMERAE RERERER
Charter on External Lighting Environment and Ecology Bureau
EREANE KETREE
Energy Saving Charter Electrical and Mechanical Services Department

RENFHHF
By alphabetical order
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GRI Content Index

RNEZED|

Mg |

BB ES R AR AR EERE S NFNA—HE B AFE=A=1+— BB IIE -

HKFYG has reported the information cited in this GRI content index for the period from 1 April 2024 to 31 March 2025 with reference

to the GRI Standards.

GRI#R#E i1
GRI Standard Disclosure

BEES/MBSERME (RISHIEH  195/2024/2575

R ENEE)
Report Sections/Website References and Notes

(Unless otherwise specified, all references are to sections from the 2024/25 Sustainability Report)

Appendices

1

Page No.

GRI1: i 2-1 BIEHEE R AHRBEN 04
Foundation 2021 Organisational details HKFYG Services at a Glance
GRI2: —fRIBE 2-2 BT S TR S MRS B BiRRBEN 04
General Disclosures 2021 | Entities included in the organisation's sustainability reporting | HKFYG Services at a Glance
2-3 AN  STERBEA B 05
Reporting period, frequency and contact point About This Report
2-4 GRER B 05
Restatements of information About This Report
2-6 EE - EEEMA MR XEER BiRRBEN 04
Activities, value chain and other business relationships HKFYG Services at a Glance
2-7TET HEBATHR - RABTEE 20
Employees People - Enhancing Staff Professional Capacity
2-8 FEEET HEBABYHFARANERNEBAERIS
Workers who are not employees Non-employees are not a major component of the Federation's human resources
2-9 EARBRAMN RS - TRERREA 08
Governance structure and composition Corporate Governance - Sustainable Governance
2-10 RS ERRBIR AR BEES - TRBREA 08
Nomination and selection of the highest governance body Corporate Governance - Sustainable Governance
2-1 BEERRBEIR F4 2024-25
Chair of the highest governance body Annual Report 2024-25
-2 BEEARBEEEER L2 AG WSS - TRERESA
’ k ) R - IREREEA
goals:gfé:;:ltg:feii:pggggnance body in overseeing the Corporate Governance - Sustainable Governance 08
2-13 ERYENEERE BEES - TRBRREA 08
Delegation of responsibility for managing impacts Corporate Governance - Sustainable Governance
2-14 BEERRBERRABRES L2 AR BEES - TRBREA 08
Role of the highest governance body in sustainability reporting | Corporate Governance - Sustainable Governance
2-15 AR s - BT 1
Conflicts of interest Corporate Governance - Financial Management
2-16 MEREABHNEE BEER - B ERERMTME 15
Communication of critical concerns Corporate Governance - Stakeholder Engagement and Materiality Assessment
2-17 BB ERRBHNER NS BEES - TRBREA 08
Collective knowledge of the highest governance body Corporate Governance - Sustainable Governance
2-18 B & BRI AERFLFME  ATERBIIFARSEARBNENGTHE
Evaluation of the performance of the highest governance body | The Federation is a non-profit organisation and does not use independence as a 55
performance evaluation criterion for the highest governing body
2-19 BB
Remuneration policies SECEBaHMRRE
Remuneration Packages for Staff in the Top Three Tiers of Subvented Non-governmental |
2-20 EFRE TR Organisations Review Report for the Reporting Year of 2024-25
Process to determine remuneration
2-21 FEHMELA) AR -RFEREZ (MBHR)
Annual total compensation ratio Please refer to the Financial Highlights in the 2024/25 Annual Report
2-22 AR R mREF
Statement on sustainable development strategy Message from Executive Director 02,03
ASEERESETRNE ’
Message from the Chairman of the Sustainable Development Committee
2-23 BHRGE BN - TSR R 17
Policy commitments Corporate Governance - Sustainable Development Strategy
2-24 B \BSRGE RiwEs - TRERREA 08
Embedding policy commitments Corporate Governance - Sustainable Governance
2-25 HRAATERF BEES - TRBREA 08
Processes to remediate negative impacts Corporate Governance - Sustainable Governance
2-26 SREHEA T H R A BEES - TRBREA 08
Mechanisms for seeking advice and raising concerns Corporate Governance - Sustainable Governance
2-27 A L - TRERREA 08
Compliance with laws and regulations Corporate Governance - Sustainable Governance
2-28 BB A s 62
Membership associations Appendices
2-29 P E ST BEER - B ERERMTME 15
Approach to stakeholder engagement Corporate Governance - Stakeholder Engagement and Materiality Assessment
2-30 SEREHH hed AEMEETHIRETERLRPEEE - BARIREEEOREAIEE
Collective bargaining agreements All of our staff are located in Chinese Mainland or Hong Kong, China, therefore there is no
legally mandated collective bargaining agreement
GRI 3: EXZERE 3-1 U EREBEERT HEER - 50 B REEME 15
Material Topics 2021 Process to determine material topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
3.2 EEREEY RS - S EREETE 15

List of material topics

Corporate Governance - Stakeholder Engagement and Materiality Assessment
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BHRRE B HEA

Index

GRI Content

BB R

REEMMUSERME (REBHEY 951202425 THEBRBERELD)

GRI#E#E e Report Sections/Website References and Notes -1 ]
GRI Standard Disclosure (Unless otherwise specified, all references are to sections from the 2024/25 Sustainability Report) Page No.
GRI101: E¥ S ki 3-3BREEEE BBER - B ERESMTME 15
Biodiversity 2024 Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
101-2 BEY SRR EER
Management of biodiversity impacts
101-3 BEERZ S =
Access and benefit-sharing __ . .
BRBRET - B 39
101-4 BREEY S ERTE Planet - HKFYG Decarbonisation
Identification of biodiversity impacts
101-5 BAEYSEML BRI
Locations with biodiversity impacts
GRI102: RIR%EAL 3-3BREEEE BBER - B ERESMTME 15
Climate Change 2025 Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
102-1 EERREECHIBETE ERBISEAT - SHAHE Planet - HKFYG Decarbonisation 39, 58
Transition plan for climate change mitigation HEERL Challenges and Looking Ahead !
102-2 AR BERES S ERBISEAT - SHAHE Planet - HKFYG Decarbonisation 39, 58
Climate change adaptation plan HEERL Challenges and Looking Ahead !
102-5 §5E 1 RERMIER
Scope 1 GHG emissions
102-6 %8 2 BERBEHH BRIRRTUE - iR 39
Scope 2 GHG emissions Planet - HKFYG Decarbonisation
102-7 %8 3 BER I
Scope 3 GHG emissions
GRI 103: BEIR 3-3BREEERE BBER - B ERESMTME 15
Energy 2025 Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
103-1 BERBUREHRGH BRIRRTUE - iR 39
Energy policies and commitments Planet - HKFYG Decarbonisation
103-2 BRI R ERRERUREERRE s 62
Energy consumption and self-generation within the organisation | Appendices
103-3 LR TiaERERE g% 62
103-3 Upstream and downstream energy consumption Appendices
103-4 BERZE BRIRRTUE - iR 39
Energy intensity Planet - HKFYG Decarbonisation
103-5 H A EIFUHAE BRIRRTUE - iR 39
Reduction in energy consumption Planet - HKFYG Decarbonisation
GRI 201: A& 3-3BAREEEE BBER - B ERESMTME 15
Economic Performance | Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
2016
201-1 BBFIEER SR EECREE BBER - BiEER 14
Direct economic value generated and distributed Corporate Governance - Financial Management
201-2 RIREBEENPBYERACEAREKS N - N
Financial implications and other risks and opportunities due HBER - TRARREER . 08
to climate change Corporate Governance - Sustainable Governance
201-4 BRSBTS & BY BBER - BiEER
Financial assistance received from government Corporate Governance - Financial Managemenl 14
2024-25F ERH ERABEHHBERE
Review Report and Annual Financial Report For the year ended 31 March 2025
GRI203: BE=LAEE | -3 EARHEER BBER - B ERESMTME 15
Indirect Economy Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
Impacts 2016
203-1 ERREMRERTERENEERETE B A 84 JR People - 355 &% A7 Nurturing Youth Talent
Infrastructure investments and services supported ERIBHEET Planet - FEEHL Youth Decarbonisation 26, 32, 50
HEEEEEL Prosperity
S RESAEE HE) AT ER People - B2 B 55 A7 Nurturing Youth Talent
t indirect economic impacts ERIBHEET Planet - SR Youth Decarbonisation 26, 32, 50
HEEEEEL Prosperity
GRI 205: R &5 3-3 EAHEEE BRER - B ERERMETE 15
Anti-corruption 2016 Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
205-1 ETESRBRTE HISER - IFEREER Corporate Governance - Sustainable Governance 08, 14
Operations assessed for risks related to corruption HIBESR - BIEEE Corporate Governance - Financial Management ’
205-2 BEAR ESHBER A
Communication and training about anti-corruption policies HABER - —JHE%E &% Corporate Governance - Sustainable Governance 08,14
and procedures HIBESA - BIEEE Corporate Governance - Financial Management 8
205-3 EHRNESEH RIFBITE RMEHRESEBE TG - WREARR
Confirmed incidents of corruption and actions taken We have assessed the risk of corruption and found no significant findings
GRI 303: JKELf Ak 3-3BREEEE BBER - B ERESMTME 15
Water and Effluents Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
2018
303-1 HZKERZHEHE BRIRRTUE - iR 39
Interactions with water as a shared resource Planet - HKFYG Decarbonisation
303-2 BEHOKIWIEERE BRIRRTUE - iR 39
Management of water discharge-related impacts Planet - HKFYG Decarbonisation
303-3 BUKE FrABUK BN B HBF KRS 15
Water withdrawal All water intake comes from the government water supply system
303-4 kB BRIRRTUE - iR 39
Water discharge Planet - HKFYG Decarbonisation
303-5 #KE BRIRRTUE - iR 39

70
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BERHMEBERME (RIFSHIEH 195 A2024/ 26 A HMBRRERFH)
GRI#RHE wE Report Sections/Website References and Notes -1 ]
GRI Standard Disclosure (Unless otherwise specified, all references are to sections from the 2024/25 Sustainability Report) Page No.
GRI 306: B4 3-3BREEERE BBER - B ERESMTME 15
Waste 2020 Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
306-2 EEERMERANEALE BRIRRTUE - iR 39
Management of significant waste-related impacts Planet - HKFYG Decarbonisation
GRI 401: {E{% 3-3EARTEER BIBER - B ERESMTME 15
Employment 2016 Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
. AEREEEEORMUERNSER
401-3 B2 MR The Federation provides maternity leave and paternity leave in accordance with Hong Kong
Parental leave legislative system
GRI 403 Bi#fEFEHRZ 2 | 3-3 EAREEE BIBER - B ERESMTME 15
Occupational Health and | Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
Safety 2018
403-1 B BEERS BBAARE -RASTEE 20
Occupational health and safety management system People - Enhancing Staff Professional Capacity
403-2 BEEHE - BRHERSHALE BBAARE -RASTEE 20
Hazard identification, risk assessment, and incident investigation | People - Enhancing Staff Professional Capacity
403-3 B AR FEARTS BBAARE -RASTEE 20
Occupational health services People - Enhancing Staff Professional Capacity
403-4 BEBZENET2HE  FHEEA - i
Worker participation, consultation, and communication on HEBATRRE - Eﬁﬁlé% . X 20
occupational health and safety People - Enhancing Staff Professional Capacity
403-5 B TR AR BBASRE -RASTEE 20
Worker training on occupational health and safety People - Enhancing Staff Professional Capacity
403-6 {ZEE THEE BBASRE -RASTEE 20
Promotion of worker health People - Enhancing Staff Professional Capacity
403-7 TR MRS ¥ B ERERM AR REROTE = X
Prevention and mitigation of occupational health and safety EBATHIR - Eﬁﬁlé% . . 20
impacts directly linked by business relationships People - Enhancing Staff Professional Capacity
403-8 EWEREERLRENET - X
Workers covered by an occupational health and safety EBATBRR-RASTHEE } 20
management system People - Enhancing Staff Professional Capacity
403-9 T15 BBATRRE - BASTEE 20
Work-related injuries People - Enhancing Staff Professional Capacity
403-10 B 355 BBASRE -RASTEE 20
Work-related ill health People - Enhancing Staff Professional Capacity
GRI 404: 3Z3EHE 3-3BREEERE BBER - B ERESMTME 15
Training and Education | Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
2016
404-1 BEETHFFIFIINH BBASRE -RASTEE 20
Average hours of training per year per employee People - Enhancing Staff Professional Capacity
404-2 BEAE THEEMRARBE & = X
Programs for upgrading employee skills and transition EBAT IR - Eﬁﬁlé% . . 20
assistance programs People - Enhancing Staff Professional Capacity
404-3 EZ EHENHBERRITZNEIAN L - X
Percentage of employees receiving regular performance and EBAT IR - Eﬁﬁlé% . . 20
career development reviews People - Enhancing Staff Professional Capacity
GRI405: ZTT{LETPEHE | 3-3 EAHBEER BBER - B ERESMTME 15
Diversity and Equal Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
Opportunity 2016
405-1 EVAHEME THZHM BBASRE -RASTHEE 20
Diversity of governance bodies and employees People - Enhancing Staff Professional Capacity
405-2 ZEER B EARE EAIREA A LL A BBASRE -RASTHEE 20
Ratio of basic salary and remuneration of women to men People - Enhancing Staff Professional Capacity
GRI 406: [R5, 3-3 EAHEEE BBER - B EREBMETE 15
Non-discrimination 2016 | Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
406-1 HEIREM RIREAA E1EHE BRER - URERRER 55
Incidents of discrimination and corrective actions taken Corporate Governance - Sustainable Governance
GRI413: E1thit & 3-3BAREEERE BBER - B ERESMTME 15
Local Communities Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
2016
413-1 At EES - FETENBRIR HIBER - IIFEREER Corporate Governance - Sustainable Governance
Operations with local community engagement, impact $#EB A A 8/ People - EEE S A Nurturing Youth Talent 08, 26,
assessments, and development programs HERIBIS BT Planet - 5 FRHE Youth Decarbonisation 39, 50
HEEEEL Prosperity
GRI416: ZEF{EFEHEZ 2 | 3-3 EAREEE BBER - B ERESMTME 15
Customer Health and Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
Safety 2016
416-1 FHEERARBHRENZZOHE VN »
Assessment of the health and safety impacts of product and ;gmiggg% 50
service categories Prosperity
GRI418: ZFFARE 3-3BAREEERE BBRER - B ERESMTME 15
Customer Privacy 2016 | Management of Material Topics Corporate Governance - Stakeholder Engagement and Materiality Assessment
418-1 BERILEFEAMELXERNNRFEM N . N
Substantiated complaints concerning breaches of customer HBER - IREREER 08

privacy and losses of customer data

Corporate Governance - Sustainable Governance
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RIRIERE

FUTURE-FIT BUSINESS BENCHMARK (FFBB) Content Index

TEXERARESD

BESERRERMEEELR FFBB ETER  BARASMERON - LREBIRITERIEREZIZET 23 HRK T

BRzBNHERRE -

A systematic mapping exercise has been undertaken to identify correspondences between existing reporting practices and the 23
Break-Even Goals outlined in the FFBB framework, thereby facilitating compliant sustainability reporting.

LU R 23 Al P& B ERRERREREEESN BB DA -

The 23 Break-Even Goals presented here are grouped according to the eight Properties of a Future-Fit Society.

1ER IR B B & R

In a Future-Fit Society...

REREBTHEERR  BEAABETER
Energy is renewable and available to all

EMBHEZHBR :
Goals that We Strive to Reach:

BEIRIR B AT B AEIR

Energy is from renewable sources

KEREEETWEA BAABRARE
Water is responsibly sourced and available to all

FAXBRABFEBREEEEEAFEE
Water use is environmentally responsible and socially equitable

ARERNEEURBHE - B RERRGHFRA
Natural resources are managed to safeguard
communities, animals and ecosystems

BRAEREEGELRAL - NRESYHIEL

Natural resources are managed to respect the welfare of ecosystems, people and animals

BETESLRE
The environment is free from pollution

LEHRTEE ARRRERE

Operational emissions do not harm people or the environment

EERRBERTREREBIHMN
Operations emit no greenhouse gases

Rk EEERTAERIEHN
Services and operations emit no greenhouse gases

R R & BT EE ARRRERE
Services and operations do not harm people or the environment

BRI T

Waste does not exist

LIERERMBIRERR

Operational waste is eliminated

Em A WERZUER A

Products can be repurposed

BN ERFEREZLECRFELENRE
Our physical presence protects the health of
ecosystems and communities

EETRRERARETEZR -
Operations do not encroach on ecosystems or communities

APEEFEEER A AR EHIE
People have the capacity and opportunity to lead
fulfilling lives

HEREESRE

Community health is safeguarded

ETREEGRE

Employee health is safeguarded

ETHMNMEREZTTEART

Employees are paid at least a living wage

ST AN FERERR )
Employees are subject to fair employment terms

BT RZHAHRER
Employees are not subject to discrimination

BERSE  DEPAREBHEEETER
Employee concerns are actively solicited, impartially judged and transparently addressed

REEREEAE  ARUBEEEEEA
Service communications are honest, ethical, and promote responsible use

FEIWE « AIEFHER AREREAEREER

Service concerns are actively solicited, impartially judged and transparently addressed

%@é%ﬁ C ERERELCEIER - HERB R RBEREME
V35 3]

Social norms, global governance and economic growth
drive the pursuit of future-fitness

PRIBTE IR R ICEAE DR

Procurement safeguards the pursuit of futurefitness

BEEEARRBRRAE

Financial assets safeguard the pursuit of futurefitness

PR BB R TAEER P R AR FE 1 R B

Lobbying and advocacy safeguard the pursuit of future-fitness

TEE S i B R A R R
The right tax is paid in the right place at the right time

L& BEREN S RS E R
Services is conducted ethically
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RS EAHERE EHREHHERTSERREERBS EREBS
Relevance to the Reporting Scope Our Relevant SDGs Section of this Report
BERIRER
Yes SDG 13 Planet
EMBEENTERRERUABEAKE - BR - &M
EZTEAKETMEESR  UBRRAESINEGEKER - oy mys =
. BEERREEMT
Yes Our most relevant SDGs do not include water usage, however, Planet
we consider our water footprint and management practices
to ensure sound water management across our premises.
Yes SDG 8 BERESE
Planet
Yes SDG 3,11
BERIRER
Yes SDG 13 Planet
A R ot e 2 o v A SDG 13
ERFEZFMEE RPTRUBRER MREASEER
RIS A ERMERE -
As an NGO, instead of a physical product, we provide EBATRE
services to beneficiaries through various operations. SDG 3,11 ieop[f
BEREEE
Planet
BERRESET
Yes SDG 12 Planet
ERFELFIEE  RMNETEEFLTEROEEERME _
BES - A ERREEE
As an NGO, our main operation do not include physical o Planet
products to consumers.
BRREEME
Yes SDG 11,13 Planet
PEAEEaR =
Yes SDG 3 Prosperity
Yes SDG 3,8
Yes SDG 8
HiEER
Governance
Y SDG 8 N
° BBATBE
People
Yes SDG 8
Yes SDG 8
ERIFFFEE  ROBRBEAERERE  mr2EEE
e EI - EERMA (IR BR [ER] - BB SS
As an NGO, instead of a physical product, we provide SDG 17 Governance
services to beneficiaries. In this case, we replace “product”
with “service".
HBES
Yes SDG 3,4,8,11,13,17 Governance
HIBER
Yes SDG 3,4,8,11,13,17 Governance

FEMEETHSREFERBETEEE - BHIREEENRERAHE

All of our employees are located in Chinese Mainland or Hong Kong, China, and therefore do not have a statutory collective bargaining agreement.

N.A. / /
BEER
Yes SDG 3,4,8,11,13,17 Governance
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EREEWHE

the hongkong federation of youth groups

-,

EEEEMERMER

HEAD OFFICE, THE HONG KONG FEDERATION OF YOUTH GROUPS

FEEILLARREINTESTEMERNE212

21/F, The Hong Kong Federation of Youth Groups Building

21 Pak Fuk Road, North Point, Hong Kong

EEE Tel (852) 2527 2448
B HE Fax: (852) 2528 2105
L # Email : hg@hkfyg.org.hk
443 Website : hkfyg.org.hk

E Facebook : facebook.com/HKFYG

GETA Bih- 885 ETRTE QV%EE

Member Portal  €asymember.hk Volunteer Search Engine  easyvolunteer.hk

TR M21.hk <EFE =8> Youth

Supporting Media =7 HONG KONG

Graphic design \& nestworkshop



