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"The Youth S.P.O.T. is Like My Second Home"
A Safe Space to Breathe: From Fear to Freedom
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Home should be a safe haven, but for
Raymond in his teenage years, it was a

place of constant fear and suffocation.

"My childhood home was filled with
conflict. There were times when my father
menacingly waved a knife in fury.” Raymond
recalls. "Just the sound of him dragging his
suitcase down the corridor would make my
muscles tense up — | was too terrified to
even breathe.” Facing such family chaos,
Raymond and his sister battled deep

despair and suicidal thoughts.

School represented yet another source of
stress. The intense competition in
academic performance, coupled with the
potential judgement or punishment for
making

mistakes, posed significant

challenges to Raymond's development.

Discovering a Place to Breathe Freely

In secondary school, mandatory
volunteer hours led Raymond to the
HKFYG Shau Kei Wan Youth S.P.O.T.
Initially seeking somewhere to go after
school, he unexpectedly discovered an

entirely new world.
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"The atmosphere at the Youth S.P.O.T. was
different. It felt so peaceful and it became like a
different home, where adults were emotionally
stable and disagreements never turned hostile. For
the first time, | felt I could finally breathe freely
and feel safe.”

Meeting Mentors and Companions

Raymond got involved with a range of activities at
the center, like hiking, sports, community service, all
the while learning invaluable lessons from these

seemingly ordinary experiences.
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"The Youth S.P.O.T. is Like My Second Home"

A Safe Space to Breathe: From Fear to Freedom
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"Hiking alone involved so much disciple, like foot
positioning, backpack arrangement, even how to tie
your shoelace. My family never taught any such
practical skills; | was simply told not to run
around."Through these activities, Raymond felt
respected and accepted, gradually building up his
self-confidence, and slowly his leadership potential.
In particularly, youth worker Ah-chung became both

mentor and companion throughout this journey.

"Many HKFYG staff watched me grow up, especially
Ah-chung. In Form 5, | had the courage to propose
taking underprivileged children to see the Christmas
lights in Tsim Sha Tsui. He fully supported my vision

despite my inexperience in event planning.”

For Ah-chung, every youth stepping into a S.PO.T. is
unique. "Youth S.P.O.Ts fills the gaps and we can engage
with young people beyond their family and school
settings. Whatever brings them here, we try to fulfill their

needs. The key is to listen to and respect them as individuals."
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Building Spaces for Emotional Expression

Raymond entered the education field after
graduation. During this period, he noticed how
primary students were discouraged from expressing
emotions, including distress. This motivated him to

look for ways to alleviate this issue.

With support from his school principal, he travelled to
Taiwan with his partner Matthew to learn about
Compassionate Communication theory. They later
explored Social-Emotional Learning Theory and, on
returning to Hong Kong, established JUST FEEL with
another partner Anthony. The organisation empowers
teachers and parents to enhance children's emotional

well-being.

"We aim to transform the communication culture in
schools and families, allowing people to acknowledge
feelings and needs and emphasise connections

before solutions.”

In a full circle moment, a few years ago, Ah-chung
joined JUST FEEL, reuniting with Raymond as a
colleague. Witnessing his former mentee become a
skilled professional helping students, filled Ah-chung

with immense satisfaction.

"Raymond’'s own journey, from emotional volatility
and blunt communication style to mature and
thoughtful expression is remarkable. | have learnt a
lot from him too, most of all that relationships with
youth aren't one-directional,” Ah-chung notes.
"Raymond's innovative thinking constantly
challenges my assumptions and broadens my

perspective.”

Their eighteen vyears of companionship have
transformed both their life paths as they show and

share love and care to vulnerable students.

Today, the two friends continue crafting spaces

where the next generation can breathe and thrive.
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The Short Film Route to the Silver Screen: HKFYG Fuels Young Filmmakers' Dreams
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Thanks to the support of The Dragon Foundation,
The Hong Kong Federation of Youth Groups
(HKFYG) launched its first feature film, When C
Goes with G7, in 2013, directed by the

then-26-year-old Lawrence Kan. His journey

began with a short film competition at M21.
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2011 was a difficult year for Lawrence, with career

struggles and health issues. He turned to filmmaking
as a cope. "Film has been my emotional outlet since
childhood. At my lowest, | thought, why not make a
movie for a competition? M21 was the first contest |

found, so | signed up.”

His submission, The Stairway, tells the story of a young
man dismissed from work on a rainy day who must
climb 18 flights of stairs to get home after encountering
a broken elevator. This mirrored Lawrence's own life
philosophy. "I believe sunshine follows rain. Every
setback is part of life's journey. Take the first step, then

proceed step by step to reach your destination.”
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Landing His First Feature Film

Lawrence's short film won three awards at HKFYG's
Hang Seng Bank Chinese Youth Film Competition. "As
a young industry outsider, this recognition meant a
lot. Even more surprising was when the judges told

me this win could lead to making an actual film."

Film production requires substantial funding and
manpower. For a non-profit organisation to invest
resources in young people's creative dreams was bold

and visionary, especially over a decade ago.

Two years later, HKFYG produced When C Goes with
G7, which premiered at the Hong Kong Asian Film
Festival and was selected for the ‘Hong Kong First'
section. This debut showcased the growth and
struggles of four young people, giving voice to youth

through a team of mainly young creators.

“This was my first feature film, somewhat was raw
and youthful, but I truly enjoyed the experience of

directing," Lawrence recalls.
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Since then, Lawrence's career has flourished. His
second feature, In Broad Daylight, released in 2022,
shed light on elderly mistreatment in care homes and

garnered significant attention.

“I'm still learning, still curious. Each phase offers new
perspectives. What matters most is keeping that

creative fire alive," he reflects.

For aspiring filmmakers, Lawrence's advice is simple:
“Take action and shoot!" Instead of dreaming

endlessly, seize the moment.

As Hong Kong's pioneering multimedia hub, the
HKFYG Jockey Club Media 21 (M21) has been
nurturing young talent since 2012. Lawrence hopes
HKFYG will continue to host short film competitions,
as each opportunity could transform a determined

young creator's future.
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The Turning Point: Mia's Journey of Transformation
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Since 2013, the HKFYG Youth Crime Prevention Centre
(YCPC) has publicly recognised young people who
courageously reform themselves through the Turning
Point Youth Improvement Award. Mia received this
honour in 2017.

Mia was raised by her mother after her parents split
early on. "I was well-behaved with good grades in
primary school. In my teens, the most rebellious things |
did were secretly smoking and coming home at 8 p.m.,
which already devastated my mother. Thinking | was
going down the wrong path, she enrolled me in a military

boarding school on the Mainland during Form 1."

The strict environment backfired. Mia started skipping
classes and was eventually expelled, forcing her to live
with her estranged father. Their constant fights often
attracted police intervention, leaving Mia feeling even

more abandoned.

In the two years she was on the Mainland, she fell in
with a group of friends who used drugs. It wasn't until
an overdose that she recognised the need for change.
Desperate for a fresh start, she pleaded with her

mother to bring her back to Hong Kong.
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The Turning Point: Mia's Journey of Transformation
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Mia felt lost about how to resume her studies, until a
friend connected her with Anna from HKFYG Tsuen
Wan & Kwai Chung Outreaching Social Work Team. "I
completely shut Anna out at first, " Mia remembers. "1
found adults untrustworthy, so | kept silent no matter

what she asked.”

Anna didn't give up. She remained a constant, warm
presence, waiting for Mia at the school gate and
checking in regularly. After six months of unwavering
care, Mia let her guard down and Anna's team was
able to provide with emotional support, facilitate
better communication with her mother, and engage

Mia in activities that sparked her interests.

"When | told the social workers | was interested in
Muay Thai boxing, dancing and camping, they made
that happen within weeks. | believe that the HKFYG's
Muay Thai classes has saved countless youth,

because the coach knew exactly how to connect with

rebellious teens.”
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Ho, an outreach professional, with over two
decades, understands the approach: "We arrange
whatever interests them, Muay Thai, basketball,
leather crafts, or anything else. The blend of
activities helps them rebuild their lives. Most
importantly, we show them we're on their side, not

as saviours, but as supportive allies.”

In 2017, Mia's nomination for HKFYG's Turning Point
— Youth Improvement Award introduced her to other
award recipients from different walks of life, making a
profound impact. "Every misguided youth is waiting
for an opportunity to turn things around. Many in
Hong Kong, including the HKFYG, are willing to offer
that opportunity.”

Ho sees the Award as a validation of the
transformation potential in every young person.
"Sharing personal stories takes guts, but reflecting on
the past is part of the healing journey. When recipients
return years later with updates about their success, it

brings incredible joy.”

The Award convinced Mia that anything was possible.
She pursued design studies, advanced to deputy
manager in insurance, launched a thriving immigration
consultancy during the pandemic, and began her

Master's studies last year.

"Now that | can earn a living, | want to give back," says
Mia. "l sponsor several underprivileged children and

dreams of building schools where education is scarce.”

For at-risk youth, YCPC provides timely professional
support for course correction. As Mia reflects, "At-risk
youth rarely ask for help directly, but once they take
that first step and accept kindness from others,

transformation follows.”
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