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In 1960, Mr George Stokes was sent to Hong Kong by the
British Christian Welfare Council to develop local youth
services. He subsequently founded The Hong Kong
Federation of Youth Groups, which was established under the
Societies Ordinance in 1962 and incorporated under the

Companies Ordinance in 1970.

Initially, the Federation focused on establishing youth centres
and collaborating with various organisations. However, it
quickly expanded its services to address the evolving needs
of young people. Between the 1960s and 1980s, it introduced
outreach services, counselling services, school social work,
and youth exchange programmes. In the 1990s, it launched
youth research initiatives and ventured into education field,
establishing kindergartens, followed by a primary school and

a secondary college.

By the turn of the century, the Federation relocated its
headquarters and formalised twelve Core Services. During
this period, it continued to enhance existing offerings while
expanding into new areas of youth development. Key
initiatives were launched, including those in multimedia,
leadership training, social innovation, and the setting up of
youth hostels, with an emphasis on wellness to support
youth well-being. The Federation also strengthened its
presence in the Greater Bay Area, providing integrated

support for cross-border youth development.

Today, the Federation stands as the largest youth service
organisation in Hong Kong, with over 250,000 registered
volunteers and more than 500,000 registered members. Our
services, activities, and programmes attract nearly six million
annual participants. With strong community support, we
operate nearly 100 service units staffed by over 1,600
dedicated professionals, all committed to empowering the
youth of Hong Kong to reach their full potential and grow into

responsible, contributing citizens.
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Patrons and Advisers, The Council and Committees

BB A Patron
E AR BEMBEEEFRTTHRRITHREEZREBILE © The Hon John Lee, GBM, SBS, PDSM, PMSM
KEFEE - SBS, PDSM, PMSM Chief Executive of the Hong Kong

Special Administrative Region

The People’s Republic of China

=ARER Senior Adviser

TEZE%E+ » DBE, JP Dr Rosanna Wong Yick-ming, DBE, JP
A=Y 2 N Adviser to Mainland Affairs Office
Ak E5AE - MH Mr Andy Ho Wing-cheong, MH
BEg The Council

gR President

[R#eZe o4 - GBS Mr Kenneth Chen Wei-on, GBS
EEgR Vice President

HBEBEL Dr Allen Fung Yuk-lun

BB AE Honorary Treasurer

BERE ka4 Mr Eugene Liu

BBEUE Honorary Secretary

BRI Ms Imma Ling Kit-sum

Z8 Members

ETEHELE - JP Dr Peter Tsoi Ting-kwok, JP

=52 AT{EAD - SBS, JP Mr Lester Garson Huang, SBS, JP
IR Mr Vincent Cheng Kin-yuen
PREZEBEL - P Dr Hubert Chan Chung-yee, JP
AREZt Ms Clara Shek Ka-lai

HR&LIE L - UP Dr Kitty Wu Kit-ying, JP

SR FEABHUIE Prof Paul Cheung Ying-sheung
FREELE Mr Douglas Lee Kar-yan

FEELL Ms Jennifer Ma Yin-wai

EEZEHIT - SBS, JP Prof Timothy W. Tong, SBS, JP

B NERRAE Mr Raymond Cheng Siu-hong
RIAFRSE A - JP Mr Joseph Luc Ngai, JP

TEWBEL - DBE, JP Dr Rosanna Wong Yick-ming, DBE, JP

R %A - BBS, MH, JP (F2025%F2H820H#E)  Mr George Lau Ka-keung, BBS, MH, JP (from 20 February 2025)
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mEBE Executive Director
whext Ms Hsu Siu-man

Blam=E Deputy Executive Directors
aEExt Ms Alice Lui Wai-lin

BRI S Mr Wilson Chan Man-ho
EREREE Mr William Chung Wai-lim
EFERBEEANEES Youth Service Advisory Committee
i Chairman

EERAE Mr William Chung Wai-lim
%8 Members

PR ONGE ST & Mr Andrew Chan Ga-chun
PREEIZZ L Ms Justina Chan Hiu-ching
PR SR SE A& Mr Vincent Chan Hong-chun
BREAMRZ Ms Mabel Chan

PR ST Bk SR A Mr Horace Chan Man-chun
PRIEB L+ Ms Justline Chan Ngar-kiu
PR % 2+ Ms Zoe Chan Pui-chi
PRETIZZ L Ms Rachel Chan Wai-ching
REEIR Ms Yuki Cheung Yuk-yi

PEE S Mr Jerry Ching Chi-fung
EE L+ Ms Phoebe Chung Pui-wun
TEHERE Mr Benji Grayson Cooper
GBS & Mr Anson Ho Ho-yin

o] AR A 20 £ Ms Rosaline Ho Ying-yee
AR e+ Ms Charmaine Hung Yuet-yi
Sy Ms Yoyo Kwan Lok-yiu
MR A Mr Jerry Lam Cheuk-yiu
MEE kL Mr Martin Lam Chung-yin
28I+ Ms Fion Lau Hoi Ching
REELE Mr Keith Leung Wai-kei
Rk L Ms Rainie Leung Wing-kiu
R+ Ms Carman Leung Yee-moon
FREMAE L Ms Sophie Li Wing-yan

= m T A Mr Leif Lui

EREMESE Mr Anthony Mak Kin-lam
gt e Mr John Poon Tsz-fung
EHREE Mr Hugo Pun-kit

miREL T Ms Teresa Siu Chor-yiu

TR L Mr Alexander Tsang Hing-lun
\mRBESE Mr Will Wong Loi-yan
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Audit Committee
Chairman

Ms Imma Ling Kit-sum

Members

Mr Eugene Liu

Dr Allen Fung Yuk-lun

Dr Peter Tsoi Ting-kwok, JP
Ms Hsu Siu-man

In Attendance

Representative of PricewaterhouseCoopers

Committee on the Provident Fund for the Federation
Chairman

Ms Imma Ling Kit-sum

Members

Ms Hsu Siu-man

Staff Representatives
Mr Leung Hong-man
Mr Wong Man-shun
Mr Choy Chi-lun

Mr Leung Wai-man

In Attendance

Representative of BOCI-Prudential Trustee Limited
Representative of Schroder Investment
Management (Hong Kong) Limited

Representative of HSBC Life (International) Limited

Committee on the Federation-Staff Contributory
Medical Scheme

Members

Mr Eugene Liu

Dr Peter Tsoi Ting-kwok, JP (Hon. Medical Adviser)
Dr Kitty Wu Kit-ying, JP

Ms Hsu Siu-man

Staff Representative

Ms Peggy Siu Wai-chu
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Investment Task Group
Members

Mr Eugene Liu

Dr Allen Fung Yuk-lun

Mr Vincent Cheng Kin-yuen
Dr Peter Tsoi Ting-kwok, JP
Mr Joseph Luc Ngai, JP

Ms Hsu Siu-man

ICT Committee
Chairman

Dr Hubert Chan Chung-yee, JP

Members

Prof Paul Cheung Ying-sheung

Mr Raymond Cheng Siu-hong

Mrs Agnes Mak Tang Pik-yee, MH, JP
Mr Andrew Wong Ho-yuen, GBS, JP
Ms Hsu Siu-man

Sustainable Development Committee
Chairman

Mr Joseph Luc Ngai, JP

Members

Ms Clara Shek Ka-lai

Mr Douglas Lee Kar-yan

Ms Jennifer Ma Yin-wai (up to 31 March 2025)
Mr Brian Shiu Hin-yeung

Ms Vanessa Cheung Cheuk-nam

Ms Hsu Siu-man
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EEEFHETKETERRECESHEY Board of Advisers of The Hong Kong Federation of
Youth Groups' Lee Shau Kee Youth Exchange Fund

ESi Chairman

fE4 22 54+ GBS Mr Kenneth Chen Wei-on, GBS

E5 Members
|$ygg@i KB Dr the Hon Lee Shau-kee, GBM*

EE NIt Ms Imma Ling Kit-sum

BEBIEL Dr Allen Fung Yuk-lun

BN 4 Mr Eugene Liu

BN+ Ms Hsu Siu-man
EREEHESKEN\ELERES The Incorporated Management Committee of

HKFYG Lee Shau Kee Primary School

TRRRE Chairman & Supervisor

aEEzt Ms Alice Lui Wai-lin

Z£8 Members

EmBHEK (£2025%8A31H1E) Prof Yip Din-yan (up to 31 August 2025)
SETFEREEA - JP Dr Peter Tsoi Ting-kwok, JP

FREREE LA - BBS, JP Mr Chan Kam-cheung, BBS, JP
mERERD - JP Ms Wong Hang-yee, JP

REELL Ms Cynthia Leung Mei-po

FhieiE+L Dr Lee Lik-hang

TTRABEHIR (FR2025F9A1H#E) Prof Kong Siu-cheung (from 1 September 2025)
R &+ Ms Hsu Siu-man

mIffEZ L Ms Miranda Wong Ho-yee

HEARK Mr Lin Chun-pong

A BB R Dr Hazel Tse Wai-lok

== ol Ms Lui Man-chi

FEERFT (H2025F1 75168 #E) Ms Tong Wai-chu (from 16 January 2025)
5 e T ST A Mr Yeung Man

RSzt Ms Lau Ngoi-ting
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School Management Committee of
HKFYG Lee Shau Kee College

Chairman & Supervisor
Ms Alice Lui Wai-lin

Members

Prof Yip Din-yan (up to 31 August 2025)

Dr Angela Cheung Wong Wan-yiu, MBE, JP
Ms Melissa Kaye Pang, BBS, MH, JP

Ms Cynthia Leung Mei-po

Prof Paul Cheung Ying-sheung

Mr Chan Tak-hang

Mr Richard Lam Yin-cheuk

Ms Hsu Siu-man

Ms Miranda Wong Ho-yee

Mr Lin Chun-pong

Ms Angela Chui Man-ping (up to 31 August 2025)
Mr Tony Leung Wai-nok

Mr Leo Lam Chi-leung

Mr Jeff Lo Ka-ho

Ms Vicky Ng Wai-kei (up to 31 August 2025)

School Management Committee of HKFYG Kindergartens
Chairman & Supervisor

Ms Alice Lui Wai-lin

Members

Ms Jennifer Ma Yin-wai
Dr Chan Wai-ling

Ms Keung Hung-kuen

Ms Miranda Wong Ho-yee
Dr Hazel Tse Wai-lok

Ms Dorothy Chan Fung-yi
Ms Carman Chiu Ka-man
Ms Zoe Yuen Ka-po
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Patrons and Advisers, The Council and Committees

EEEFEHEEMEREANEES Advisory Committee for The HKFYG Leadership Institute
£ 3 Chairman

FABEAE - GBS, JP Dr Peter Wong Tung-shun, GBS, JP

BIEE Vice-chairman

BRI XL Mrs Susan Chow Woo Mo-fong

Z8 Members

BERELT - KREHEE - GBS, JP Dr the Hon Moses Cheng Mo-chi, GBM, GBS, JP
RFIRIEL Dr Louis Cheung Chi-yan

oR AR Prof Paul Cheung Ying-sheung

EREE L - GBS, CBE, JP Dr Raymond Ch'ien Kuo-fung, GBS, CBE, JP
MKXfBHAE - GBS, JP Mr Fred Lam Tin-fuk, GBS, JP

FEAREL - MH Dr Simon Lee Hoey, MH

AR SCAE - JP Mr Joseph Luc Ngai, JP

ARBEXT Ms Clara Shek Ka-lai

FIER & In Attendance

TEREEL+ - DBE, JP Dr Rosanna Wong Yick-ming, DBE, JP
rhet Ms Hsu Siu-man

EEREEREE Mr William Chung Wai-lim

BAEBmLZL Ms Ada Chau Yeuk-kei
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Building Management Committee of The HKFYG Building
Chairman

Mr Douglas Lee Kar-yan

Owner's Representatives

Ms Hsu Siu-man
Ms Deborah Ho Suet-ying

Tenants' Representatives

Quarry Bay Integrated Family Service Centre,
Social Welfare Department

The Hong Kong Society for the Aged

The Neighbourhood Advice-Action Council
Hans Andersen Club

Hong Kong PHAB Association

Sheng Kung Hui St. Christopher's Home
Hong Kong Children and Youth Services
SAHK

Richmond Fellowship of Hong Kong

The Free Methodist Church of Hong Kong

In Attendance

Synergis Facility Management Limited
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| feel so fortunate to be surrounded by an energy and
enthusiasm that those who work with young people
seem to possess. They embrace their work with
determination and innovation, never shirking from
addressing the needs and concerns, aspirations and

hopes of the youth with whom they work.

Very often we don't think how challenging this might be,
especially as it involves gaining trust and understanding,
listening with an open mind and heart, always putting
young people first. We also don't always acknowledge
the diversity of programmes that the staff engage in;
from wellness and counselling to leadership
development; from sports and leisure, to entrepreneurial,

education and legal support.

The vitality that | have seen first-hand at the Federation
gives me hope for the future of young people and our
community. What | have had the privilege to witness —
yet again — over the last year is a spirit of real
commitment and heart, or what | like to describe as the

“Spirit of the Federation".

This is not something we can do alone and to all those
who share our common purpose, | give you my sincere
thanks. | would like to pay special tribute to the various
government departments and agencies, including the
Education Bureau, the Home and Youth Affairs Bureau,
the Leisure and Cultural Services Department, the Social
Welfare Department, the Commission on Children, the
Hong Kong Police Force, the Standing Committee on
Language Education and Research and the Youth

Development Commission.

I must also thank the Beat Drugs Fund, the Chan Cheung
Mun Chung Charitable Fund, The Community Chest of
Hong Kong, The Hong Kong Jockey Club Charities Trust,
the Hongkong Land Home Fund, Innovation and
Technology Fund, the K&K Charity, the Lotteries Fund
and the Partnership Fund for the Disadvantaged, the

Simon K.Y. Lee Foundation and the Tencent Foundation.
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BR#EZ, GBS

We are equally grateful for support from CLP Power
Hong Kong Limited, Hang Seng Bank Limited, The
Hong Kong Jockey Club, The Hongkong Shanghai
Banking Corporation Limited, Mitsubishi Electric
(Hong Kong) Limited, the Pacific Economic

Cooperation Council and the Rosewood Hotel Group.

We would like to pay special tribute and express our
deep gratitude to our long-time friend and supporter
Dr Lee Shau Kee, who passed away earlier this year. Dr
Lee believed in young people and the transformative
power of education. With his generous support, we
were able to provide educational, recreational and
development programmes to youths all over the city.
We are honoured and would remain forever grateful
that he had allowed us to use his name in three of our
most important initiatives, namely the HKFYG Lee
Shau Kee College, the Lee Shau Kee Primary School
and the Lee Shau Kee Youth Exchange Fund, where his

legacy of benevolence will live on.

As another year closes, | pay special tribute to my
colleagues and friends on the Council. | have relied on
their wisdom, encouragement, trust and support every
step of the way. | have benefitted too from the
Executive Director, her Deputies and Supervisors and
all the staff, who have led me through the tapestry of

their work with grace and patience. Thank you all.

As we go into another year, | wish that all of us
continue to find inspiration in the work of the
Federation as they guide, assist, mentor, support and

walk beside the future of our community.

Kenneth Chen Wei-on, GBS

[on
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As we proudly celebrate 65 years of The Hong Kong
Federation of Youth Groups, | am filled with immense pride
and gratitude for our shared journey. Reflecting on our history,
we began as a modest organisation with limited resources
and a narrow range of programmes. Today, due to the support
of the government and the community, we have been able to
offer a rich variety of initiatives, services and programmes,
designed to meet the diverse and evolving needs of our young
people, through challenging and opportune times. What has
never changed over the years is our unwavering belief in the
potential of young people, and our nurturing of different
generations to take their place as responsible, civic minded

and contributing members of society.
For this trust in us, we are immensely grateful.

This evolution is reflected in our drive to expand our
services, making them both more professional and
impactful. For instance, our Wellness PLUS Complex
initiative not only promotes mental health and well-being,
but health management, through workshops and resources
that empower young people to manage stress, build
resilience, and seek help when needed. By acknowledging
the importance of holistic support, we are equipping our

youth with the tools they need to thrive.

Furthermore, initiatives like NEIGHBOURHOOD Fest have
become cornerstone events that foster genuine community
connections. These gatherings offer young people a
platform to engage, collaborate, and celebrate their talents
in a vibrant environment. Similarly, the Digital Youth Fest
empowered youth to navigate the complexities of the digital
world, providing them essential skills that prepare them for

future opportunities in an increasingly tech-driven world.

Additionally, our commitment to sustainability has gained
momentum, exemplified by our successful office

transformation into a greener workspace, with our
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decarbonisation efforts, introduction of LED lighting to 24
premises and smart sensors that can be checked online. Our
Organic Farm too has become even more ‘green and smart’,
with our promotion of environmental awareness, not just
among young people, but within the community at large. We
have also introduced IoT technology for farming and to
monitor plant health, and focused on renewable energy
through solar panels and electric vehicles. Along with
hands-on activities, we are fostering a sense of
responsibility and stewardship for our planet to ensure that
young people are well equipped to address the global

challenges of climate change and resource conservation.

As we look forward, not only are we committed to
strengthening sustainability, but we recognise the
complexities of an aging society and the pressing need to
foster intergenerational initiatives. The Federation is
dedicated to bridging the gap between generations to
cultivate a sense of community and mutual support that

enriches us all.

None of these activities, programmes and services would
be possible without the ever generous support and
encouragement of our partners, supporters, the government
and the community, to whom | offer my deep appreciation.
For me more personally, | am indebted to the Council, and
I wish to especially acknowledge the President, the Senior
Adviser and the Adviser to Mainland Affairs Office. My
colleagues, with their steadfast support have been my
strength and | know that working together, we can return
next year, refreshed and rejuvenated in continuing our vital
work, ensuring that every young person has the

opportunity to reach their full potential.

%-

Hsu Sui-man
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Management Team
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BRCERE
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BEEXE (FF=E)
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BEEXE (KBR®)
BEHEE

Executive Director
Ms Hsu Siu-man*

Deputy Executive Director
Ms Alice Lui Wai-lin*

Mr Wilson Chan Man-ho=
Mr William Chung Wai-lim

Coordinator (Services)
Mr Gary Tang Leung-shunx

Coordinator (Financial Control)
Ms Irene Ng Wai-ling

Head of Internal Audit
Ms Clare Wong Wai-hang

Supervisor (Administration)
Ms Deborah Ho Suet-ying

Supervisor (Youth S.P.0.Ts)
Ms Carrie Wong Sau-yeex

Mr Wu Wai-chuenx

Ms Lily Tse Siu-lee*

Supervisor (Multimedia Services)
Mr James Wong Ting-bong*
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BEXE (BFERERA)
RIS
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RUFL L

BEEXI (BFHE)
BREMNSEE
BEEX I (RER®E)
FEz+

BEXE (FEER)
EMERE

BEX I (BEANERAR)
SRR

BEXE (FEXR)
BifELL

BEXF (TRABRERES)
SMELt

B (BARHR)
SONE

*3ff+- T (&%) Registered Social Worker (Hong Kong)

Supervisor (Leadership & Publications)
Ms Ada Chau Yeuk-kei

Supervisor (Youth Crime Prevention)
Mr Michael Leung Siu-kei*

Supervisor (Student Counselling)
Ms Fanny Yu Yim-fong*

Supervisor (Youth Counselling)
Mr Andy Chan Ying-kit*

Supervisor (Health & Counselling)
Ms Sandy Ma Pui-man*

Supervisor (Continuous Learning)
Mr Choi Yu-sing*

Supervisor (Information Technology & Creativity)
Ms Mavum Cheung Chung-yan

Supervisor (Youth Exchange)
Ms Miranda Wong Ho-yee

Supervisor (Sustainability & Camps)
Ms Winky Ang Yim-mung*

Supervisor (Communications & Research)
Ms Christa Cheung Shuk-fung*
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Administration and Finance
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Administration

The Federation is committed to maintaining high standards of
administrative effectiveness. Recent initiatives have optimised the
online refund process and refined procurement guidelines to boost
efficiency. We also streamlined personnel workflows to enhance
administrative operations. Additionally, we revised the Sexual

Conviction Record Check mechanism to better meet service needs.

A recent survey on Generative Al usage and literacy among staff
garnered a remarkable 92.9% response rate. The findings offered
valuable insights, guiding the development of training programmes
and strategies to promote the effective integration of Generative Al

in our daily operations and service delivery.

The sphere of responsibilities among Supervisors is reflected in the
organisational chart, on pages 20 — 21, highlighting continued

diversified and expanding services.

As of 31 March 2025, the Federation had a staff complement of
1,600 persons. There were 1,363 staff (85%) remunerated on

contract terms, while 237 (15%) staff are on perennial terms.
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Staff Training

In 2024-25, we enhanced staff capabilities through 68
in-house programmes, 86 local training initiatives, 122
self-applied activities, and 16 overseas programmes,

totalling 12,610 training hours with an attendance of 5,198

participants. Key initiatives included the launch of "UIC1001
Management Fundamentals for Newly Promoted Leaders”
to strengthen leadership skills of middle management staff,

as well as organising national study tours to Beijing and

Shanghai for the Council and young leaders respectively.
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This is to assist in deepening their understanding of national
development strategies and expand partnership networks
on the Mainland China. Additionally, we improved frontline
staff's counselling skills to promote youth wellness and
reinforced specialised areas, such as child protection,
artificial intelligence, and intellectual property rights, thereby

elevating service quality and professional standards.
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Corporate Governance and Risk Management

The Federation recognises the importance of risk
management as an essential element to good corporate
governance. Throughout the year, staff at all levels
actively participated in the process, culminating in the
preparation of the Risk Assessment and Risk
Management Report. This report was thoroughly
discussed among senior management before being
presented to the Audit Committee and the Council for

endorsement.

The Risk Register identified eight key categories:
strategic, financial, human resources management,
project management, operational, technological,
reputation, and compliance, further divided into 20
sub-categories. Continuous monitoring and tailored
mitigation measures kept the Federation's risks largely

under control.

Different offices were set up to focus on respective
aspects of the strategic direction with close monitoring
made to changing service needs. We leveraged artificial
intelligence and technology to improve both
infrastructure and service delivery. The Wellness PLUS
Complex officially opened, introducing a new service
model aimed at youth health and wellness. Our Digital
Transformation Plan rigorously tackled technological
risks, enhancing cybersecurity and upgrading hardware
and network systems. Additionally, we proactively
addressed challenges in talent recruitment, retention,
and succession planning, while assessing potential

risks from future subvention reductions.
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With strengthened manpower in the IT Unit, the risk
associated with managing IT projects diminished, with
medium level of risks mainly focused on different
aspects of human resources management and

technological risk.

As part of risk management, an Internal Audit Office
was set up, tasked with monitoring the adequacy of
internal controls policies and procedures with reference
to legislative and other stakeholders' requirements, as
well as to evaluate the efficiency of resource utilisation,
and monitoring the risk management process. To
ensure improvements, reference continues to be made
to best practices and industry guidelines. The Office
functions independently, and reports back to the

Executive Director, Audit Committee and Council.

During the year, we conducted eight compliance checks
at the unit level, alongside a focused review on data
privacy. Additional audits were performed according to
stakeholders' requirements, including assessments
related to the secondary school under the direct
subsidy scheme and the money lending business.
Financial analyses of the Summer Youth Programmes
at the Youth S.P.0.Ts, and reviews of internal controls
for IT system enhancements further ensured our

commitment to compliance and operational excellence.
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Finance Report
The Hong Kong Federation of Youth Groups

The total income of the Federation for 2024-25 was
HKS$784,764,868. Government subvention, which totalled
HK$347,587,162, remained a major source of income.
The Federation also received allocations from The
Community Chest of Hong Kong, The Hong Kong Jockey
Club Charities Trust and other trusts and foundations for

recurrent general expenses and special projects.

The total expenditure for the year 2024-25 was
HKS$753,810,948, of which 60% was spent on personal
emoluments, 36% on other charges and 4% on rent and

rates.

The Federation also received capital grants from the
Lotteries Fund, The Community Chest of Hong Kong, The
Hong Kong Jockey Club Charities Trust, Sir David Trench
Fund for Recreation and Home and Youth Affairs Bureau

during the year.

Designated Funds

The Lee Shau Kee Youth Exchange Fund was
established from designated donations, earmarked for
specific purposes at the request of the donor and

operates as a separate trust.

Details of the results from the operation of and financial
reports and statements for the Federation, the
Incorporated Management Committee of HKFYG Lee
Shau Kee Primary School, the HKFYG Lee Shau Kee
College Limited and the Lee Shau Kee Youth Exchange
Fund can be obtained from the Federation on a per
request basis. The Annual Financial Report on
operations subvented by the Social Welfare Department

can be found at:

hkfyg.org.hk/annual-reports/
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Staff Commendation

The achievements of the Federation could not have been
possible without a dedicated and committed staff team.
Long Service Awards were given to 56 staff members
and 16 staff received the Staff Commendation Award in
recognition of their

loyalty and outstanding

performance. The award recipients were:

35-Year Award: Ms Lai Pui-kwai, Ms Ng Lai-kam, Mr
Gary Tang Leung-shun, Ms Yang Sau-kuen and Ms Ng

Kam-kuen.

30-Year Award: Ms Lee Wing-shan, Ms Lui Wai-lin, Ms
Joey Li Pik-yin, Ms Li Suet-ching, Ms Ng Sin-man, Ms
Leung Siu-fan, Mr Poon Chun-kit, Mr Choi Yu-sing and
Ms Lydia Chung Kit-man.

20-Year Award: Mr Wu Wai-chuen, Ms Jennifer Fung
Shui-ching, Ms Li Man-chi, Ms Chan Yuk-lan, Ms Wong
Wan-chi, Mr Choi Tat-wai, Ms Poon Kit-ting, Ms Ho
Yuen-fai, Mr Cheung Wai-sum, Mr Shum Tiu, Ms Maggie
Chan Mei-kei, Ms Ling Yuen-kwan, Ms Ching
Shuk-man, Ms Chung Shuk-shan, Ms Yeung
Wai-chong, Ms Wong Man-sze and Ms Winky Ang

Yim-mung.

15-Year Award: Ms Wong Nga-yik, Ms Chau Hay-lei, Mr
Gavin Lam Ho-cheong, Ms Lo Man-ting, Ms Tang
Hiu-yun and Ms Cheung Ming-shan.

10-Year Award: Mr Chan Hiu-pong, Mr Au-yeung
Chun-him, Ms Lin Zhongqing, Ms Cheung Chung-yan,
Mr Chow King-lun, Ms Jim Man-ting, Ms Shek Tak-ting,
Ms He Qingtao, Ms Lin Kwan-ling, Ms Wong Kwun-fung,
Mr Wong Kwan-fung, Mr Chan Hiu-yeung, Mr Ng
Ka-him, Ms Chan Nga-ying, Ms Lee Ching-ha, Ms Sun
Lai-chun, Mr Wong Kai-chung, Mr Chau Chun-kit and
Mr Mak Wai-chung.
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Long Service Awards were also given to Dr Allen Fung
Yuk-lun, Dr Hubert Chan Chung-yee and Ms Clara Shek
Ka-lai for their 15 years of continuous service sitting on

the Council of the Federation.

Staff Commendation Award: Ms Chan Yu-kwan, Ms Ho
Wing-kwan, Ms Cheng Tsz-ki, Ms Lee Wing-shan, Ms
Leung Hoi-yan, Ms Lai Suk-fun, Ms Lam Yin-chun, Ms
Chan Hei-ting, Mr Cheng Kwok-hing, Mr Yip Ka-wai, Mr
Law King-yiu, Ms Lam Wing-sze, Ms Wong Wing-shan,
Ms Lee Ka-wai, Ms Yeung Ka-po and Mr Lau Wai-yip.

Awards

The Federation gives in-house Awards to recognise and
appreciate outstanding and innovative services and

activities organised by different service units.

Outstanding Programme Awards
First Prize: To 'V.Cares Youth Volleyball Training
Programme’ of Community Team Sports

Office

Second Prize: To 'Project CHOICE — Community-based
Healthy Life Style Online and Offline
Interactive Comprehensive Educational
Project’ of Youth Crime Prevention
Centre (Extended Service for Young
Night Drifters)

Innovation Awards
First Prize: To 'Hands-on Toxicology Science: STEM
Anti-drugs Education Programme’ of

Creative Education Unit

Second Prize: To 'Jockey Club "Playful Minds" Social
Emotional Learning Programme' of

Student Guidance Team

The President’s Award
To Jockey Club Tin Yiu Youth S.P.O.T. for its excellent
team spirit and cooperation, as well as its ability to

respond to needs and to provide relevant services.
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Celebrating Our Staff Achievements and Team
Spirit

The Staff Social Committee has once again outdone
themselves with a well-attended and enjoyable
Annual Dinner! Everyone was in high spirits, making
it a night to remember filled with laughter and

camaraderie.

Our dedicated running team has been hard at work

this year, crafting a professional training
programme, where they not only participated in
various races, but also shared invaluable insights.
We are proud to announce that the Federation made
a strong showing at the Social Work Run 2025,

where our runners achieved remarkable results.

In the spirit of friendly competition, our staff
showcased their talents and teamwork at the
Inter-agencies Football and Basketball
Tournaments. We are thrilled to celebrate the
Women's Basketball Team and the Football Team
for being crowned champions, while the Men's
Basketball Team was the First Runners-up. A great
achievement for everyone and a big congratulations

to everyone involved!

We officially launched our volleyball team, bringing

together a passionate group of volleyball
enthusiasts who meet regularly for training and
competitions, boosting a team spirit and promoting

a healthy lifestyle.

Let's keep this positive momentum going, as we

support each other, both on and off the field.
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Concluding Our 2024-2025 Strategic Development
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Youth Participation

The Federation is committed to strengthening its youth
development pathway, guiding members to evolve into
volunteers and leaders while fostering a deep sense of
social responsibility. The new Alumni Office and
initiatives like “NEIGHBOURHOOD First" have boosted
alumni engagement and strengthened ties with young
people. Through a variety of volunteer opportunities and
trainings, including the "JC Volunteer Together -
School-based Programme" and the National Games,
young people were encouraged to give back to society,
transitioning from participants to leaders. Additionally, a
variety of leadership training sessions and platforms are
offered, empowering young leaders to confidently tackle

challenges and make a meaningful impact on society.

In 2024-2025, we launched its Fifth Five-Year Plan,
driven by three goals: Continuing Innovation,
Optimising Experience, and Creating Values. To
achieve these, we are focusing on four strategic
areas: Youth Participation, Digital Transformation,
Wellness Development and Talent Nurturing. We are
dedicated to providing a unique service experience to
the city's young people, while fostering internal

innovation for societal impact.
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Digital Transformation

To affirm our commitment to supporting young people,
the Federation is driving service innovation through
digital transformation. This includes developing hybrid
service models that blend virtual and physical elements,
upgrading software and hardware, and leveraging
cutting-edge technologies to enhance service delivery.
The creation of the Digital Transformation Office has
further boosted both service efficiency and user
experience. At the same time, we offered a diverse range
of STEM, Al, and media trainings to equip young people
with essential digital skills. Through digital literacy
education, students gained the competencies and values
needed to thrive in the digital era, while teachers were
supported in adapting their teachings to meet the

challenges brought about by digital transformation.
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Wellness Development

The Federation launched a variety of services and
expanded facilities to support young people in
achieving all-round wellness across six key
dimensions: physical, emotional, social, occupational,
digital, and environmental. This included the
establishment of the Wellness PLUS Complex and the
introduction of a social prescribing model to promote
wellness service in the community. We continued to
prioritise the mental health of young people and their
caregivers by launching the "Shall We Talk - Shall We
Walk" one-click holistic wellness platform, offering
user-driven and timely support services. Additionally,
through diverse initiatives promoting positive values,
sports, and conservation, we helped young people

cultivate a positive mindset and adopt healthy,

sustainable lifestyles.
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Talent Nurturing

The Federation is dedicated to nurturing young talent
across various industries by expanding their
knowledge and experience through initiatives like
wellness practitioner programmes, performing arts
platforms, youth writers' programmes and green
industry seminars. We also offer career planning
services to help young people identify their interests
and strengths for informed future decisions.
Additionally, through the HKFYG Qianhai Hong Kong
Youth Development Centre and the newly launched
“333-00852 Hong Kong Youth Greater Bay Area
Hotline," consultation services were offered to expand
opportunities for entrepreneurship and employment
in Mainland China. Internally, we remained committed
to boosting staff professionalism and innovation,
fostering growth for both youth and our team.
Through organising national study tours, we aimed to
broaden our staff members' perspectives on national
development, to strengthen our connections with
youth organisations across various provinces and
cities in Mainland China, and to foster ongoing mutual

exchange and collaboration.
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Since its inception in 2000, The Dragon Foundation
has brought together Chinese youth from around
the world, empowering them to delve deep into the
richness of Chinese culture and the dynamic
evolution of China. Our mission is to connect as
well as cultivate future leaders as together, they

weave a vibrant global network.

This year, our annual Dragon 100 event took the
young Chinese leaders to the city of Hangzhou,
exploring the theme “Charming Hangzhou -
Discovering the Classic and Modern Culture of
Hangzhou". Delegates embarked on a captivating
exploration, visiting cutting-edge enterprises and
iconic cultural sites. Through these immersive
experiences, participants gained a profound
understanding of China's innovative spirit and
sustainable development while connecting with its
rich historical history. Mr Woo Kin-man, Clement,
MH, JP, Under Secretary for Constitutional &
Mainland Affairs, attended our Commissioning
Ceremony with his presence and Mr Terence Lau
Ming-tak, Director of the Zhejiang Liaison Unit,

welcomed the delegation in Hangzhou.
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The Mainland Affairs Office (MAO) is actively enhancing
the Federation's services in Mainland China while
empowering Hong Kong youth to tap into the vast
opportunities of the Guangdong-Hong Kong-Macao
Greater Bay Area (GBA). In the past year, the MAO
hosted 35 groups from the Mainland, welcoming 336
visitors, and participating in meetings between Hong
Kong and Mainland cities, facilitating communication
between service units and managing the Federation's
Guangdong Office. Central to this initiative are two key
hubs: the HKFYG Qianhai

Development Centre and Zhongshan Sanxiang Youth

Hong Kong Youth

Training Centre, both designed to help Hong Kong youth

unlock their potential.

As the Federation's first regular service hub in the GBA,
the HKFYG Qianhai Youth Development Centre has
been bustling with activity, promoting a range of
services to  support

youth in  employment,

entrepreneurship, and daily life.

This year, the Centre recorded 9,471 visits, including
2,604 by young entrepreneurs and 6,867 by government

representatives and student groups.

Among its 37 innovative programmes, the launch of the
“333-00852 Hong Kong Youth Greater Bay Area Hotline"
stood out, offering bilingual (Cantonese and Mandarin)
support that totalled over 17,000 minutes of
assistance. The "Let's Go E-hub: Hong Kong Youth
Entrepreneurship Journey” focused on Al technology
and new media marketing, engaging over 200 young

participants.

Through initiatives like “Dream Express" and “Dream
Navigation,” the Centre facilitated regional activities,
corporate visits, and resource matching, creating
opportunities and fostering integration among youth in
the GBA. These efforts are solidifying support for Hong
Kong youth as they pursue their development in the

Greater Bay Area.
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The Hong Kong Federation of Youth Groups is commit-
ted to advancing a sustainable and resilient future for
our city. Guided by a dual-focused strategy that
integrates  organisational  decarbonisation  with
youth-led initiatives, all aimed at supporting Hong

Kong's transition to carbon neutrality by 2050.

Corporate Decarbonisation

The Federation is committed to decarbonising through
building energy conservation and renewable energy
use. We are implementing an Intelligent Remote and
Automatic Appliance Control System to optimise
energy consumption. This smart network employs
occupancy sensors, daylight detectors, and live
weather data to autonomously manage lighting and
HVAC systems, preventing energy waste in unoccupied
spaces. A centralised platform enables remote
monitoring and control, ensuring comprehensive

oversight of our energy usage.

To accurately track our progress, we have installed
advanced energy and water flow meters in 24 premises.
This enables us to visualise consumption patterns,
conduct detailed analyses, and support forecasting.
The collected data is essential for identifying
anomalies, detecting leaks, and reviewing equipment
performance, with regular staff oversight to ensure

continuous improvement.

Reducing our carbon footprints extends to our public
engagements. As we celebrate our 65th Anniversary
and host large-scale events, we are implementing
measures to minimise their environmental impact,
ensuring our celebrations align with our sustainability

values.

Our efforts have not gone unnoticed. We are proud to
have received prestigious awards and joined
environmental charters, recognising our achievements.
We continue to strive for enhancements in all areas,
dedicated to building a greener, more sustainable

Federation for the future.
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Youth Decarbonisation

Our approach to youth decarbonisation combines
environmental education, practical action, and
advocacy across three levels. With youth at the
forefront, we mobilise their collective power to
cultivate the next generation of sustainability

leaders.

In 2023, the Federation launched Hong Kong's first
Youth Decarbonisation Platform, designed to educate
young people about the impact of their daily choices.
This initiative fosters individual responsibility,
highlighting their crucial role in building a sustainable
society and encouraging widespread environmentally

conscious action.

This year, we continued to engage young people in a

diverse  range of activities that support
decarbonisation efforts in all areas of life and living,

including apparel, food, living, and mobility.
Achievements and the Way Forward

Our sustainability efforts have been recognised with
numerous accolades, including designation as a Hong
Kong Green Organisation for four consecutive years
and receipt of WastewiSe and EnergywiSe
Certificates. Our commitment is further underscored
by signing the Energy Saving Charter and 4T Charter
and we conduct detailed energy and water audits to

inform our strategy.

Looking ahead, we will implement significant
infrastructure upgrades to further reduce our carbon
emissions. To amplify our impact, we aspire to expand
these successful initiatives to more premises under
the management control of the Federation, fostering a
unified culture of environmental stewardship. We are
committed to transparently communicating with our
members, staff, and stakeholders as we solidify our

role as an environmental leader.



